Instructional Specialist Performance Assessment
Observation Record
(Evidence of Domain 2 and 3)
This form or its equivalent may be used by the evaluator during a formal observation and taken to the post-observation conference. 
Instructional Specialist’s Name: 
Subject/Grade Taught: 
Subject/Grade Observed: 
Observation Date: 
	2a: Creating an Environment of Respect and Rapport

	3a:   Collaborating with Teachers



	2b: Establishing a Culture for Ongoing Improvement


	3b:  Engaging Teachers in Learning New Skills


	2c:  Establishing Clear Procedures for Teachers


	3c:  Sharing Expertise with Staff



	2d: Establishing and Maintaining Norms of Behavior

     
	3d:   Locating Resources for Teachers



	2e:  Organizing Physical Space for training


	3e: Demonstrating Flexibility and Responsiveness
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