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MINUTES OF THE CLEVELAND HEIGHTS-UNIVERSITY HEIGHTS 

BOARD OF EDUCATION 
 

Board Leadership Team Workshop  

August 13, 2013 

 

 

The Board of Education of the Cleveland Heights-University Heights City School District, Cuyahoga 

County, held its Board Leadership Team Workshop in the public meeting room of the Board Building at 

2155 Miramar Boulevard, University Heights, Ohio, on August 6, 2013, at 5:30 p.m. 

 

Mr. Ron Register, President, called the special meeting to order at 5:45 p.m. 
 

 

Present at Roll Call:   Mr. Ron Register, Board President 

Ms. Nancy Peppler, Board Vice President  

Mr. Kal Zucker, Board Member 

 

Also Present:   Ms. Nylajean McDaniel, Superintendent 

    Mr. A. Scott Gainer, CFO/Treasurer 

Ms. Kathy LaSota, Facilitator (Ohio School Boards Association) 

 

 

Absent:   Mr. Eric Coble, Board Member 

 

 

Ms. Karen Jones, Board Member, arrived at 6:00 p.m. 

 

 

Leadership Team Workshop 
 

Ms. Kathy LaSota, Ohio School Boards Association, facilitated the workshop.  The workshop objective 

was to set, define and clarify the District/Board goals.  Ms. LaSota discussed the Board’s role and what 

must be done to advance the District towards its vision.  The team discussed challenges and roadblocks 

and what the board can do to clear those roadblocks.  Strategies included: 

 

 Supporting and reinforcing a culture of collaboration 

 Recruiting, developing, and retaining highly effective staff 

 Using data effectively for strategic action 

 Ensuring access to global content and the development of 21
st
 century competencies.  Improving 

staff effectiveness with appropriate instructional materials, methodologies, and professional 

development 

 Accepting responsibility to provide support and remove barriers related to Equity & Access 
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MOTION TO ADJOURN 

 

It was recommended that the meeting be adjourned. 

 

 

No. 13-08-145  It was moved by Ms. Jones, seconded by Ms. Peppler, that 

   the meeting be adjourned. 

 

   Vote on the motion was as follows: 

 

   Ayes: Ms. Jones, Ms. Peppler, Mr. Register, 

    Mr. Zucker 

 

   Nays: None 

 

 

The meeting was adjourned at 8:47 p.m. 

 

 

 

       ______________________________ 

       Ron Register, President 

           

 

       ______________________________ 

       Scott Gainer, Chief Financial Officer 


