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The purpose of the DLT is to support BLTs by
★ Monitoring				★ Providing Support
★ Providing Feedback			★ Communicating

Feedback should be constructive, corrective, and specific and address the following areas of the protocol:
	
	DLT Feedback to BLT

	Analyze Data
Instructional
· How are students performing?
· What are the observed strengths, weaknesses, and trends? 
School Climate
· How are students performing?
· What are the observed strengths, weaknesses, and trends?
	· 


	Shared Building
Expectations
· Review the building level action plan. Is the focus clear based on information from the BLT forms?  What evidence supports that?
	· 



	Reinforcement
	Refinement (Priorities)

	· 
	· 



