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Planning for the Future of Cleveland Heights-University Heights High School
AGENDA
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1. Welcome  – Dr. NylaJean McDaniel

2. Process, Team & Schedule – Gary Balog, AIA

3. Project Parameters & Why We’re Here – Amy Yurko, AIA

4. Community Engagement:  Working Groups

5. Create the Future:  Priorities

6. Homework

7. Next Steps

community workshop #1
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Architecture/
Engineering
Team
Led by BSHM 
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Construction Team
Gilbane | Ozanne
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overall project timeline
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source: The New Yorker
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Project Parameters
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community workshop #1

 the building will be designed to accommodate 1,680 students

 the high school will support grades 9 - 12

 project budget is approximately $75,000,000 for construction

 portions of the existing building will be restored & remodeled

 the school will include significant new construction

 Career/Tech programs will move to Heights High

 a natatorium (pool facility) will be included in the project

 the resulting school campus will be flexible enough to support both 
current & future educational delivery models
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why we’re all here

 to envision the future of public high school 
education in Cleveland Heights-University 
Heights

 to brainstorm how facilities can help 
support teaching and learning

 to define what’s important for the success of 
Heights High

 to help define a facility that is “right-sized”

 to be stewards of a public process and 
funding
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NOT why we’re here
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 not to discuss bell schedules

 not to discuss enrollments

 not do discuss the number of outlets in your 
space, or other such detail

 not to over- or under-state your needs

 not to address other district projects

 not to discuss staffing

 etc…
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What To Expect
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PRE-DESIGN
1. Process Overview  

2. Schedule Overview

3. Community Engagement

4. Working Groups

5. Meeting Dates

6. Outcomes

community workshop #1
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pre-design overview
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step 1

step 2

step 3

step 4

step 5
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pre-design process

1

2

3

4

5

setting the stage

what’s important

support what’s important

functions & relationships

what it looks like

guiding principles

givens & logistics

space programming

adjacencies

design

14



PLANNING FOR THE FUTURE OF HEIGHTS HIGH SCHOOL  - COMMUNITY WORKSHOP:  FEBRUARY 6, 2014
pre-design schedule

1

2

3

4

5

dec jan

jan feb

feb mar

mar apr

apr may

guiding principles

givens & logistics

programming

adjacencies

design
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community engagement

1

2

3

4

5

dec jan

jan feb

feb mar

mar apr

apr may

Feb. 26

Feb. 6

Mar. 27

May 1

May 22
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WORKING GROUPS

Working Groups
COMMUNITY

Working Groups

Working Groups
STUDENT

STAFF

SCHOOL 
BOARD

CABINET

CORE ADVISORY TEAM

PLANNING ADVISORY TEAM

participation strategy

PURPOSE:
to organize 
participation, not 
to limit it!
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WORKING GROUPS
Working Groups
COMMUNITY

STAFF
Working Groups

Working Groups
STUDENT

SCHOOL 
BOARD

CABINET

CORE ADVISORY TEAM

PLANNING ADVISORY TEAM
(PAT)

participation strategy

WORKING GROUPS

PURPOSE:
to organize 
participation, not 
to limit it!

Working Group 
Leaders will 

serve on the 
PAT
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Working Groups

ROLE:

The key role of each Working Group is to 
identify goals, programs, 
activities, practices, and supports 
which will be used to determine space 
needs and adjacencies. 

The number of participants in each Working 
Group is expected to vary. 
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Working Groups

TIME:

It is anticipated that 
2-4 work sessions 
will be required of each Working Group 
and that efforts will occur over roughly 
4-5 months.
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Working Groups

RESPONSIBILITY:

Insights and input from working groups will inform:

- the building’s program of spaces (quantities 
and sizes of spaces/rooms), 

- the building’s layout (organization of spaces), 

- & the physical attributes (access, lighting and 
other services, controls, finishes, fixed 
equipment, general furniture and movable 
equipment needs, etc).  
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Working Groups

LEADERSHIP:

Working groups are expected to 
select a leader

to represent the needs and ideas 
of the group. 

Each Working Group leader will also serve on the 
high school Planning Advisory Team (PAT) 

The PAT will then consider information collected by all 
Working Groups in making facility-related recommendations 
to the Council & School Board for the high school project.
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Working Groups

OUTCOME:

Collectively, these inputs will serve as the 
“road map” 

for the development of the architectural 
design for a facility that will serve the 
needs and goals of the wide range of 
stakeholders necessary 

for a successful high school.
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Upcoming Workshops

COMMUNITY WORKSHOPS:

Workshop 1: February 6, 2014 

Workshop 2: February 26, 2014 

Workshop 3: March 27, 2014 

Workshop 4: May 1, 2014 

Workshop 5: May 22, 2014
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A.  Staff Working Groups
• HS Principals
• Academic Core (LA,SS,S,M)
• Science (in addition to above)
• World Languages
• Visual Arts
• Performing Arts
• Career/Tech Ed
• PE/Athletics
• Media Center & Instructional Technology
• Student Services (SpEd, Counselors, Social Worker, Para 

Professionals, Nurse)
• Business Services (Food Services, Custodians, Security, 

Transportation, Grounds, Technology, etc.)
• Administration – Office Staff
• Central Office Ed Services
• Legacy New Tech
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B.  Student Working Groups

• Student Council
• Small Schools Ambassadors
• Student Athletes
• Environmental Group
• Options Program Students
• Robotics Group
• HS Drop-in Workshop
• MS Drop-in Workshop
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C.  Community Working Groups
• Parent / Boosters
• Business / Civic
• Sustainability

NOTES:  
• Community Working Groups should welcome/invite 

student participation in working group activities.
• The above Community Working Group Categories may 

include sub-groups as needed, to be determined by 
Working Group members.

• Visit the District website for more information including 
options for joining community Working Groups.
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how to sign up….

Visit the 
District 
website for 
more 
information 
including 
options for 
joining 
community 
Working 
Groups.
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Working Groups

• sign up for working groups

• select group leaders

• meet at least once before Feb. 26

• summarize discussion and submit notes

• attend Workshop #2 on Feb 26th (6-8:30pm)
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the future of education
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consider your children’s lives for a moment.  
what do you see?

high school education

31
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Converse

Keds Studio

customization
32
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• ENJOYABLE ACTIVITIES 
Enjoyable activities elicit dopamine release which enhances learning naturally 
and chemically, while also reducing the secretion of stress hormones which can 
impede learning and increase anxiety.

• FUN + CHALLENGING
Effective approaches combine FUN with progressively increasing CHALLENGES.

• EXERCISE IMPROVES LEARNING
Exercise, which increases pre-frontal cortex activity, is a great way to build 
cognitive ability.  Though some worry that physical education takes time away 
from classrooms, studies find strong evidence that PHYSICAL ACTIVITY improves 
academic performance.

• THE WHOLE CHILD
Programs to enhance SOCIAL & EMOTIONAL development accelerate school 
achievement as much as interventions targeted at academic subjects.

Research:  Neuroscience & Education

source:  Sandra Aamodt (editor “Nature Neuroscience”) & Sam Wang (Professor of molecular biology and neuroscience, Princeton) 
authors of “Welcome to Your Child’s Brain: How the Mind Grows From Conception to College”

• A child’s INTERNAL 
MOTIVATION is one of the 
most powerful tools for 
learning.
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•
•
•
•

group activity:

the power of Brain-Based Learning

While sitting where you are, lift your right foot 
off the floor and make clockwise circles. 

Now, while doing this, draw the number "6" in 
the air with your right hand. 

Your foot will change direction and there's 
nothing you can do about it.
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shifting mindset
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shift happens

create alone

present 

right answers

bring solutions

perfection

introverted

closed / think quietly

appearance

information gathered

memorizing

create together
design 
right questions 
seek / develop solutions
mistakes allowed
extraverted
open / think out loud
authentic
knowledge generated
understanding

TO  THISFROM THIS
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keep in mind

We are preparing 
students for their future, 
not our past . . .
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Traditional blue-collar sectors are now highly technical
1950s cotton harvester
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Buildings change with changing operational demands
1950s commercial aviation
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1950s computer
Technology is much smaller than it used to be
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1950s personal communications
A phone is more than a phone
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create the future
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shifting mindset

activity:
- draw nine dots, arranged in 3 rows of 3 dots each as shown below.

- connect all nine dots using 4 connected straight lines
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VERBS
Education in Action

•
•
•
•

small group activity:

Powerful Learning
Think of an experience where you had an “ah-ha!” or 
when something difficult suddenly became easy or 
clear.

Turn to your neighbor and take 1 minute to share your 
story.  Listen to your neighbor’s story.

Take another minute and find something your stories 
have in common.
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learning in action
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nurturing
47



BrainSpaces:  Uniting Education & Architecture
transforming
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BrainSpaces:  Uniting Education & Architecture
inventing
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presenting
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BrainSpaces:  Uniting Education & Architecture
discovering
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trying
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making

53



BrainSpaces:  Uniting Education & Architecture
testing
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failing
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celebrating
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wondering
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jumping out of the box
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65% of the children 
in preschool today 

will work in jobs 
that do not yet exist. 
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 Student Focused
 Community Focused

 Enhance Teaching
 Improve Learning

 Curricular Connections
 Anticipating Change
 Agile Solutions
 Collaborative & Interactive
 Safety and Security
 Multimedia / Networked
 Collaborative
 Sustainable Solutions

innovative planning
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interactions

60



PLANNING FOR THE FUTURE OF HEIGHTS HIGH SCHOOL  - COMMUNITY WORKSHOP:  FEBRUARY 6, 2014
professional futures
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hands-on learning
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sustainability
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walkability
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transformations
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transformations
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activity:  tip-top 10
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7th inning stretch
-find or create a working group & use 
the handout sheets to sign up members.

- select a leader for your group.
- feel free to join multiple groups.
- discuss the following with your group:
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IDENTIFY what is most 
important to you regarding 
teaching, learning & Heights 
High School.  Be prepared 
to share your ideas.
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homework

69

1. Video Opinion Survey  

2. Working Group Discussions

3. Plan to Attend Community Workshop #2!
on 2/26/14
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opinion survey

COMMUNITY SURVEY:  
IMPRESSIONS of Example Schools

where we are NOW and 
where we want to be in the FUTURE
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opinion survey

video link:  

http://youtu.be/RfI4GdRzKMc 

online survey: (survey also available as hard copy)

www.surveymonkey.com/s/HeightsHigh
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create the future

where we are NOW and 
where we want to be in the FUTURE
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next steps

73
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next steps
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next steps
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Q/A
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…See you on February 26th!

thanks for coming…


