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Planning for the Future of Cleveland Heights-University Heights High School
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Project Parameters & Why We’re Here — Amy Yurko, AIA
Community Engagement: Working Groups

Create the Future: Priorities
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Next Steps
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T I ¢ WNever, ever, think outside the box. cource The New Yorker
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Planning for"the Future of Cleveland Helghts University Heights High School

the building will be designed to accommodate 1,680 students

the high school will support grades 9 - 12
project budget is approximately $75,000,000 for construction
portions of the existing building will be restored & remodeled
the school will include significant Nnew construction

. Career/Tech programs will move to Heights High
a hatatorium (pool facility) will be included in the project

the resulting school campus will be flexible enough to support both
current & future educational delivery models



to envision the future of public high school
education in Cleveland Heights-University
Heights

to brainstorm how facilities can help
support teaching and learning

to define what’s important for the success of
Heights High

to help define a facility that is “right-sized”

- to be stewards of a public process and
e liefilie  funding

balog steines hendricks &
manchester architects, inc.
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. nhot to discuss bell schedules
. nhot to discuss enrollments

- not do discuss the number of outlets in your
space, or other such detall

- not to over- or under-state your needs
- not to address other district projects

- not to discuss staffing

@ etc...

Creds Ko Filine
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@ Planning for the Future of Cleveland Heights-University Heights High School

PRE-DESIGN

Process Overview
Schedule Overview
Community Engagement

Working Groups

Meeting Dates

Outcomes



collaboratively developed principles which will guide
decision-making throughout the project

Students

Studenss J/JJE

fu n Ctl 0 n S LeadeE:i;hgrigmsi;?grators S pa c es
Schooal Districts & Agencies

(current & future Funding Sources Quantitative definition of spaces

ekl Comniunity Members Qualitative definition of spaces
Educational Activities Parents & Siblings MUNELSS OPBETIRIHaS
User Characteristics Neighbors : ppar
Flexibility goals etc. Adjacency requirements

Required space attributes
Technology requirements
Design considerations

District design guidelines

Community Use
Administration
Future programs
Technology Use
Adaptability
Partnerships [

.. _* BJJJJJ SR TALLY

balog steines hendricks &
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SETTING THE STAGE (TRIPS 1 & 2)
Project Kick-off
Strategy & Preparations
Discovery / Information Gathering
Begin Ed Adequacy effort
Structure for community information & insights
» Community Workshop 1: Project Kick-off & Highest Hopes (top 10)

WHAT'S IMPORTANT - GUIDING PRINCIPLES

Educational Vision, Programs & Strategies

Guiding Principles

Translations of principles into actions

Continue Ed Adequacy effort

Community workshop 2: Guiding Principles for the High School project

HOW THE SCHOOL SUPPORTS WHAT'S IMPORTANT
Role of the CHUH High School

School Tours

Translations of principles into spaces

Draft Program of Spaces

Ed Adequacy results & impacts

Community Workshop 3: Educational Facility Programming

| FUNCTIONS AND RELATIONSHIPS
Planning Charrette
ﬂ Determine spatial relationships and optimal adjacencies
Community Workshop 4: Educational Facility Planning & Optimal Adjacencies

t’ml Do Fulive
DESIGN KICK-OFF: WHAT WOULD IT LOOK LIKE IF WE REALLY MEANT IT?

m m Conceptual Design Charrette
Develop Building and Site Concepts

balog steines hendricks & Boundary Check: ensuring all “givens” are addressed
manchester architects, inc. Opportunity check: ensuring opportunities are explored and implemented
' N Al DR \ Community Workshop 5: Design Charrette & Image Studies
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setting the stage
what’s important
support what’s important
functions & relationships
em%&mWhat It looks like
~d—imbs
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PURFPOSE: SCHOOL

BOARD
to organize ‘
Fartncl ation, not CABINET
to llmlf it! @

CORE ADVISORY TEAM

L ;

PLANNING ADVISORY TEAM

WORKING GROUPS

COMMUNITY
Working Groups

STUDENT
Working Groups

STAFF
Working Groups
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PURFPOSE: SCHOOL

BOARD
to organize ‘
Fartncl ation, not CABINET
to llmlf it! @

CORE ADVISORY TEAM

L

Workmg Grour
Leaders will
serve on the

PAT

PLANNING ADVISORY TEAM
(PAT)

COMMUNITY
Working Groups

STUDENT
Working Groups
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ROLE:

The key role ot each Worklng Grour 15 to

iIdentify goals, programs,

activities, practices, and supports
which will be vsed to determine space

needs and ad jacencies.

The number of far’olclpan’oe In each Workm@
‘ Growp 15 expected to vary.

® T

mﬂzm{m

hendricks & =
. chitects, inc. A
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TIME:

It 15 antlcl'yateal that

2-4 work sessions

will be requwed ot each Workmg Groufy
and that ettorts will oceur over rouahly
4-5 months.

1r
eme&m

bfsihlm

balog steines hendricks &
manchester architects, inc.
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RESFONSIBILITY:

lnelghts and mFut trom working grovps will inform:

- the bunlahng's program ot spaces (quantl’alee
and sizes ot 5}73455/ rooms),

- the bunlahng'e layout (organization ot 6?2666),

- X the thélcal attributes (access, lighting and
. other services, controls, finshes, fixed
m‘j eo,w'ymen’o, gener‘al Furniture and movable

t’wd;’;T_“%eﬁcW eo,w'ymen’o needs, etc).

bfsihlm

balog steines hendricks & =

manchester architects, inc.
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LEAPERSHIP:

Workm@ grovps are ex'yected to
select a leader

to represent the needs and ideas
of the group.

Each Working GrouF leader will also serve on the

hlgh school Flannmg Adwsor‘y Team (FAT)

ﬂ The PAT will then consider information collected by all
— Workmg Grouvps In making 'Faouh’oy—r'elateal recommendations
em!@ﬁ‘m to the Counel ¥ School Board for the hlgh school FI"OJea‘b.




OUTCOME:

Collectively, these mlyute will serve as the

“road map”

tor the development ot the architectural
design tor a tacility that will serve the
needs and goals ot the wide range ot
stakeholders necessary

emTﬁmm for a successful high school.

b IEI
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& Slaff Working Groug
1. HSPrincipals
I Academic Core [LASE EM)

Science (in addition o sbave]
4. Word Langusges
3. Epesciol Educafon

£ Wiusl Ads

Peroming &rs
& CareenTech Ed
9. PEAthlefics

10 Media Cemer & sty Tegs

1. Shudent Senices [SpEd,
Counselor. Soc. Parmsz, Nursz]

12 Buziness Sewices [Food Sves,
Cuslodians, Transposaion,
Securty, Grounds, Teck, elc)

13 Adminisbation — Office Siaf
14.  Centel Office Ed Seevicas

8. Sludest Working Groups:
1.  Sludent Council

2 Emall schools Ambassadors
Student Athlelrs

4.  Opfions Program Student=

5. HS Drop-in Workshop

£ MS Drop-n Worshop

C. C iy Working Growps:
1. Pareni!Booster

2. Business | Ciwic

Sustainakility
lve
/TR o wyv T v

bfsihlm

balog steines hendricks &
manchester architects, inc.

COMMUNITY WORKSHOFS:

Workshop I: February @, 20|14
Workshop Z: Febrvary 20, 2014
Workshop %: March 27, 2014
Workshop 4:  May |, 204
Workshop B:  May 22, 2014
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A. Staff Working Groups

« HS Frmcl'yals

e Academec Core (LA,S5,5M)

o Science (In addition to above)

*  World Languages

* Visval Arts

« Pertorming Arts

e Career/Tech Ed

« PE/Athletics

* Mediz Center X Instructional Technology

e Student Services (_QFEA, Counselors, Social Worker, Para

Protessionals, Nurse)

@ o PBusiness Services (Food Services, Custodians, Security,
Transportation, Grounds, Technology, ete.)

fJJ_ oo Fulire o  Administration — Ottice Statd

m o Central Ottice Ed Services
balog steines hendricks & i Legacy NGW T@Ch
nanchester architects, inc
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B. Student Working Groups

e Student Councll
e Small Schools Ambassadors
e Student Athletes

e Environmental Grou'y
. OFtlone Program Students
e Robotics Grou'y

em%&m * HS DPOF—M Workého'y
m « MS Pror—m Worksho'y

hendricks &
chitects, inc
A B B !
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C. Community Working Groups
o Parent / Boosters

o Business / Civic
* Sustainability

NOTES:

* Community Working Grours shouvld welcome/Invite
student Far‘flcha‘blon In working grovp activities.

. * The above Community Workln@ Grour Cabe@omes may
@ Incluvde 5ul¢—grouF5 as needed, to be determined by
&M%@ﬁ,&h@ Working Gr'ou'y members.

m o Visit the District website for more information mclualm@
balog steines hendricks & oFtlons for Jeining community Wor'kln@ Groqu.

HnNnes
manchester ar
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Cleveland Heights — University Heights High School m

Creals R e Filive

Facility Planning Working Groups

Visit the B . .
ROLE: The key role of each Working Group is fo identify educational goals, programs, activities, practices, and supporis which will be
D 'b 'b used o defermine space needs and adlacencies. The number of paricipants in 2ach Working Group is expected to vary. Note that working
1STrie groMps may of may not include all members of a paricular departmentfarea (for example all science teachers), however participants are
encouraged bo communicate with and represant the interests of peer indviduals who are mof present.

website for

TIME: I i= anficipated that 2-4 work sessions will ke required of each Working Growp and that effiorts will ccowr over roughly 3-4 months.

more LEADERSHIP: Working groups are expected to select a leader who will also semve on the high school Planning Advisory Team (PAT) and
'F ‘b represent the needs and ideas generaied by the growp. The PAT will then consider information collected by all Working Groups in making
Intormation facility-related recommendations to the Council and School Board for the high school renewal project
n lua n RESPOMNSIBILITY: Insights and input from working groups will inform the building's program of spaces (quandities and sizes of
Inc I 6 spaces/rooms), the building's layout (organization of spaces), and the spafial afirieutes (access, lighfing and other services, contrals,
finishes, ficed equipment, general fumiune and movable equipment nesds, efc.) for the bulding and grownds. Collectively, these inputs
or‘bl ons or wil serve as the “road map” for the development of the archiftectural design for a facility that will s2rve the needs and goals of the wide
range of stakeholders neceszary for a successiul high schoal.
Ja Inj na (copy this sheal 25 nesded for sach working groug)
community
WOI"kl ng Working Group:
Grouys.
Group Leader:
nams; il emaik:
a
Name of Participani: TitleRole: Emiail; Naotes:
1.
Croats X Vo Filive
1

popn

balog steines hendricks &

manchester architects, inc. h . W ' I ' n '
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aaaaaaaa

— e sign up for working groups

Cusicdians, Trersporaiion,
Securily, Grounds, Tech, elc)

<=l e gelect group leaders

e ;;:;;m% e meet at least once before Feb. 26

S HE Dropin Workzhop

e summarize discussion and submit notes

iy Working Gromps:

2 Business| Civic

1r
eme&m

s hendricks &
‘|CT‘IE‘5tI’a 1t|::t , ING

« attend Workshop #2 on Feb 26" (6-8:30pm)

29




J]
@,

the Future of Cleveland Heights-University Heights High School
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consider your children’s lives for a moment.
what do you see?

balog steines hendricks &
manchester architects, inc.
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Research: Neuroscience & Education

ENJOYABLE ACTIVITIES

Enjoyable activities elicit dopamine release which enhances learning naturally
and chemically, while also reducing the secretion of stress hormones which can
impede learning and increase anxiety.

FUN + CHALLENGING
Effective approaches combine FUN with progressively increasing CHALLENGES.

EXERCISE IMPROVES LEARNING

Exercise, which increases pre-frontal cortex activity, is a great way to build
cognitive ability. Though some worry that physical education takes time away
from classrooms, studies find strong evidence that PHYSICAL ACTIVITY improves
academic performance.

THE WHOLE CHILD

Programs to enhance SOCIAL & EMOTIONAL development accelerate school
achievement as much as interventions targeted at academic subjects.

A child’s INTERNAL
MOTIVATION is one of the
most powerful tools for
learning.

balog steines hendricks &

manchester architects, inc.
%0 o m B EE — source: Sandra Aamodt (editor “Nature Neuroscience”) & Sam Wang (Professor of molecular biology and neuroscience, Princeton)
N Al B \ authors of “Welcome to Your Child’s Brain: How the Mind Grows From Conception to College”
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group activity:

the power of Brain-Based Learning

While sitting where you are, lift your right foot
off the floor and make clockwise circles.

Now, while doing this, draw the number "6" in
the air with your right hand.

Your foot will change direction and there's
nothing you can do about it. &
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1 am the left hrain. o i TR . | am the right braln
Tam a scientist, A mathematician, i F S T ereativite. A fr A am

[ v the: Famiiliar, | catisgarize. [am acourale, Limss, A # » 1 i 3
Analytical. Siraiegic. | am practical

Always in contrul. A master of wonds ani langusge, : S A 1 -
Realisiic. | calculaie eiuations and play with sumbers, ’ | 7 ; % N Tam the
Lam oavder. §am logic. f ! 1 g | . Tam bananyis
I kot exactly wha | am. b ; |k E 7 ; o ;

balog steines hendricks &
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FROM THIS TO THIS

create together

Aeél@n

right questions

seek / AeveloF solvtions
mistakes allowed

extraverted
open / think ovt lovd
: avthentic
@ Knowledae generateal
eWT@ﬁ‘W unaler‘etanalmg

balog stein
lester
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 architects, inc
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We are preparing
students for their future,
not our past. . .

eme&m

balog steines hendricks &
manck hitects, Iinc.

1ester architects, inc




1950s cotton harvester

Traditional blue-collar sectors are now highly technical

eM Tho Fuline

bfisfhlm

balog steines hendricks &
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1950s commercial aviation

Buildings change with changing operational demands

il

Ovealo R Uro Fuiline

balog steines hendricks &
manchester architects, inc.
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1950s computer

Technology is much smaller than it used to be

it

eme&m
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1950s personal communications

A phone is more than a phone

emzszﬁ,m
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activity:
- draw nine dots, arranged in 3 rows of 3 dots each as shown below.

- connect all nine dots using 4 connected straight lines

@ . )
@ . )
. o » O
Bim
eMm&m
oS ]
balog steines hendricks &

manchester architects, inc.
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small group activity:
Powerful Learning

Think of an experience where you had an “ah-ha!” or
when something difficult suddenly became easy or
Clear.

Turn to your neighbor and take 1 minute to share your
story. Listen to your neighbor’s story.

Take another minute and find something your stories
have in common.
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- u ‘l BrainSpaces: Uniting Education & ArChitecture



srainSpaces: Uniting Education & Archit
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65% of the children
In preschool today
will work in jobs
that do not yet exist.
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PLANNING FOR THE FUTURE OF HEIGHTS HIGH SCHOOL -

Student Focused
Community Focused

Enhance Teaching
Improve Learning

Curricular Connections
Anticipating Change

Agile Solutions
Collaborative & Interactive
Safety and Security
Multimedia / Networked
Collaborative

Sustainable Solutions

COMMUNITY WORKSHOP: FEBRUARY 6, 2014
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Planning for the Futur® of Cleveland Heights-University Heights High School

7th Inning stretch

-$ind or create 2 workmg grovp X vee
the handovt sheets to sign vp members.

-select a leader for your group.
-teel tree to join mul’olrle grovps.

-discvss the 'Followmg with your grovp:



IPENTIFY what 15 most
lmrortant to you regarding
teaching, learning & Heights
High School. Be Frerareal

to share your Ideas.

68



Video Opinion Survey

Working Group Discussions

Plan to Attend Community Workshop #2!
on 2/26/14



COMMUNITY SURVEY: VOUR NAVE [optona

IMPRESSIONS of Example Schools Help Envision the Future of Heights High Eﬂj
Thank you ﬁ:f.'.a-:i'ug e me 1o help us envision the furture of faciities for IMTMW

Clevetand Helghts - University Heighis High Schacl!

In additien to e work we ane doing o ensune that cur figh school wil homor e past by being respeciiul of the historcal pordons
Wh ere we are NOW an d of thi existing buiiding, smd hiat cur Dulkdng wil be safe. heafthy, durabli srd SUppative of BEaching and learming, we ore

NCpEng your responses will help St a dirsction for now T2 sohool envirenment can suseen e ucational and commianity mesds.
Wh ere we want to b elin th e FUTU R E A= We Kick-0ff the panning and design process, this exercise & intended 10 gauge your opinions of 3 FEANgE of Exampie school

facilities - MOT o indicate that any of e igeas presented in the videos are aiready' being incorporated plans for Heighis High,
Please focus on the educational stralegies and functians of each example, rather than the aesthetics o archit=ciure of gach
SCOO] EXamHE, Ione of Wiich have the: Nisinc Achness of Heights High.

Wherever you i or do not like 3 concept presemied, et your voice e heard, and we il have a stronger dea of how best o
procesd wit the schiol design. Please ket us know wiat you think 5o we G&n begin planning and designing the mos! apgenpriaes
educatiznal envirsnments for e Fanshmation of Heights High!

To WKTEH the video collage, oo i itpcivouhs be/RFUGH Rridic

OMLINE VERSION OF SURVEY: To use an ar-ine version of this fom, go o

mmmm Using the chart below,
mdicanz with an “A" — CURRENTLY, now similar to the ideas prasented i your high Scnoo?
+  Indicaie wih @ "B - In e FUTWURE, how similar o the ideas presenied you would like your high school o beoome?
* [PAGE X Use the back of this shest to tell us a bil aout yourseF, and bo offer agdifions] comments.
*  Drop your feedback to any CH-UH School office and they will b2 sent fo the Communications and Community Engagement
office.

l'l':4 ol &l !r‘h’ someshy sk

1]

1) “Gilliam Collegiate Academy™
Enampie 1; oms sfugy SChio

2) “Joplin High Schoal”
Evampe 2: onme iy SChoo

3) “High Tech High™

AT 7 O sy SChad

4) *“Marysville Getchell Campus®™
Exampie: 4: e Sy schoo

a
e &) “Lynnwood High School™
Exarmpie: 5 cme sty schoo
) “Kent Innovation High™
! | H Exampie: &: e Sty schoo
e T) “Blythwood High School™

S 7 o sy SChio

c'mz;/Tm&&zw e

Evampie 5 orse iy SChoo
) *Savanna High School™
o h EXATRiE 5 e Sy Schoc
= 3 Cleveland Helghts - University Heights High School
balog steines hendricks & - -

manchester architects, inc.
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video link:

http://lyoutu.be/RflIAGdRzKMc

online survey: (survey also available as hard copy)

www.surveymonkey.com/s/HeightsHigh

1r
eme&m
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We are currently
preparing students

for jobs that
don't yet exist...

where we are NOW and
where we want to be in the FUTURE

704
500 500
4 VIDEO: “MARYSVILLE GETCHELL HIGH SCHOOL CAMPUS” VIDEO: “A DAY MADE OF GLASS”
(emphasizes interest-based learning communities) (emphasizes innovative technologies)
400 +—
300 =
- CURRENT “ CURRENT
= FUTURE 200 | mEUTURE
157
1
100 — . T
J i 1
0 - : . : :
1 2 3 4 5 6 7
notsimilar somewhat similar very similar not similar somewhat similar very similar

balog steines hendricks &
manchester architects, inc.
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what's important
support what's important
functions & relationships

what it looks like



balog steines hendricks &
manchester architects, inc.
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A |

VISIOR

the outcomes you are aiming to CAUSE

Nnov what

“”"‘g'u?r ::::t::’l : Quantitative definition of spaces
Educational Activities g:?tljltat::% dem:‘llt:::l eo: spaces
N User Characteristics » PPO
| | Flemblllty 903" Adjacency requirements
Community Use Required space attributes
Administration Technology requirements
Future programs Design considerations
Technology Use District design guidelines
Incorporate existing guidelines

Creale Yo Falie e (@ 11
bIsth[m HOSIRN -

balog steines hendricks &
manchester architects, inc.
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thanks for coming..
&

an

Coeals e Fiine

~See you on Febrvary 26!




