Coventry Study Committee

March 3, 2008
Agenda

Goal of Meeting: Committee members will be grounded in the background
information regarding Coventry School. Members will become familiar
with the property and building layout, the financial considerations of the
CH-UH District, the timeline, and scope of the work.

5:30 p.m. Tours of the Building/Light Dinner

6:30 p.m. Introduction of Facilitator - Supt. Deborah Delisle
- Context and scope of the work

Welcome by Facilitator, Bill Wendling
Introduction of Committee Members

- Establish Group Norms

- Review Goals

7:00 p.m. Presentation of Background Information
- Property and Facility — Steve Shergalis
- Financial Context — Scott Gainer

7:30 p.m. Review overall District process and timeline
- Introduce criteria and guiding principles
- Discuss role of study team
- Charge to the committee

8:00 p.m. Adjourn




