March 3

March 18

April 8

April 22

May 13

May 20

Coventry Study Committee

Meeting Timeline

Initial Meeting

- Committee members understand the Coventry site and
building floor plan, financial implications, goals,
timeline, and some of the initial thoughts on potential
uses of the property. After this meeting, committee
members will use the background knowledge that they
have obtained to begin thinking of and conferring
with their constituencies about the potential future use
of the property.

Expert evaluation of property potential from various
perspectives:
- Architectural
- Developer
- Municipal
o Charge: Continue to solicit and review input
from representative constituencies.

Categorize and determine committee member ideas
- Determine which ideas to further investigate

Committee Work Session
- Review/refine further potential ideas

Committee Work Session
- Work towards consensus on recommendation

Committee Work Session
- Finalize recommendation to Superintendent and
Board of Education
o Forward to Lay Finance Committee for analysis




