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Regional Experience/Local Teaming 

Mr. McKissick’s has worked for a number of School Districts in the larger Ohio, New 

York, Pennsylvania region including Corry Area (PA), Warren County (PA), Clymer 

Central (NY), Pine Valley Central (NY), and Chautauqua Central (NY).   

We have recently been retained be the Erie City School District to provide a Strategic 

Master Plan.  All 24 buildings will be reviewed and  educational programming 

operations optimized to free monies to support facility upgrades and maintain or 

enhance district curriculum programs. 

The H.F. Lenz Company, whom we have worked with for more than 22 years and 

have completed $550,000,000 million in school construction, will provide support  as 

MEP, Structural and Civil Engineering.  Their office is located in Conneaut, Ohio a short 

drive from Cleveland along Lake Erie. 

Urban School Experience 

Master Plans prepared for districts in that are similar in size and demographics to 

Cleveland Heights-University Heights Public Schools including: 

o Reading School District................................ 21,000 Pupils 

o Erie City School District................................ 13,100 Pupils 

o Neshaminy School District .............................9,800 Pupils 

o Scranton School District .................................9,600 Pupils 

o Hazleton Area School District ........................9,400 Pupils 

o Groton Public Schools (CT)............................6,200 Pupils 

o Mifflin County School District ........................5,700 Pupils 

o Williamsport Area School District .................5,600 Pupils 

Working with larger educational systems such as Guilford County Schools in 

Greensboro, NC (114,000 Pupils) and Winston-Salem/Forsyth County School in 

Winston-Salem, NC (56,000 Pupils). 

McKissick Associates InSights Study Experience 

Have completed studies for more than 60 school districts in the Mid-Atlantic region, 

including Master Plans, Demographic and Enrollment Projections, GIS (Geographical 

Information mapping Systems) and Risk Analysis.  In the past 12 months completed 

District Wide Feasibility Studies for Mifflin County School District in Lewistown, PA 

(merging four middle schools to two/ 5,700 pupils in district), Groton Public 

Schools in Mystic, CT (merging three middle schools to one/  6,200 pupils in 

district) and Williamsport Area School District in Williamsport, PA (merging three 

middle schools to one/  5,600 pupils in district). 

Assistance in Deciding to Renovate or Replace 

We are experts in determining whether a building can be renovated to properly serve the 

needs of your district.  Mr. McKissick assisted Pennsylvania Department of Education in 

preparing the department’s 2008 Renovate or Replace booklet and there are eight of his 

projects featured within its pages.   
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New Manoa Elementary 

New Chestnutwold Elementary 

Mount Union High School 

Hazleton Castle 

Reading Citadel 

Cochran Elementary School 
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Proven Community Input Process 

Example 1 – Feasibility Master Plan: Williamsport Area School District included a 

McKissick Associates designed booklet distributed to all members of the community, 

the entire study presentation available for view on the School District website and an 

interactive survey involving all option selections for the community to vote online. 

Example 2 – Feasibility Master Plan: Mifflin County School District included a  3-phase 

study with presentations to the public  (2 on option development and 2 on option 

refinement), a focus group of key business leaders, county planning commission, 

county commissioners and representatives of the chamber of commerce as well as the 

establishment of a website for the community to review all options online. 

Construction Management Teaming Experience 

McKissick Associates has worked with the national firms of Gilbane Building 

Management and Turner Construction Management as well as Reynolds Construction 

Management and smaller regional firms. We are currently working with Samet, 

(Greensboro, NC) and their partner SRS (Raleigh, NC), on a CM at Risk educational 

project and are working with LP Ciminelli’s Program Management team from Buffalo, 

New York, on the Strategic Master Plan for the Erie City School District.  

Educational Planning and Design Expertise 

$950,000,000 in Educational Construction Experience.  

Recognized Expert - Vern L. McKissick, III, AIA  with invited presentations including; 

o “Make the Past our Future: Rebuilding Communities Through 

Adaptive Reuse”, International CEFPI Conference, 2011 

o “Lessons Learned a 5-Year review of a Green School”, Green 

Building Association of Central PA, April 2011 

o “Adaptive Re-use of Historic Structures for Schools”, National 

School Building Expo in Pittsburgh, June 2009 

o “Hazleton Castle” at the National Preservation Trust 

Conference in St. Paul, Minnesota, October 2007 

Well Versed in Sustainable Design Practices 

Currently designing a LEEDTM Gold Middle School and completing a Middle School 

addition with a Green Globes rating of 2 Globes. 

2009 Investing in Nature Award for Building/Design/Construction from the Nature 

Conservancy, Pennsylvania Chapter. 

LEEDTM Silver St. Stephen’s K-8 School - 2009 Learning by Design Honorable 

Mention for Green Design and 2007 Best Building Awards from GBACPA. 

Over a dozen Geothermal schools have been completed or are currently in design. 

Success with Alternative Financing 

Federal funding source - $68 million in Qualified School Construction Bonds which was 

obtained for the current project with the Williamsport Area School District. 

Design-Led Energy Service Contracting Organization integration (through a state or 

local program). Many of our projects have maximized aid as Design-Led ESCO. 

Roosevelt Middle School 

Pottstown Middle School 

New Wellsboro High School 

Summerfield Elementary 

New East Lycoming Career & Technology Center  
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Timeline Implementation
Phasing
Financing Drawdowns
Tax Strategies

Master Action Plan

Enrollment Projections
Attendance Areas
Bussing
Socio-Economic Balancing
Residential & Commercial       
     Development Projections
Zoning & Maximum Buildout

Geographic 
Information 
Systems (GIS)

Staff Efficiency
Co-Curricular Costs
Energy Conservation
Reduction of Building Maintenance
Transportation

Indirect Cost Savings

Conditions Assessment
Energy Conservation
Capacities
Security
Concerns Regarding Historic Structures
Adaptive Re-use of Non-School Structures
Site Assessment

Physical Building & Usage 
Site & Spatial Efficiency

PlanCon
Stimulus Funds
Grant Sources
Debt Analysis
Wrap Around
Energy Services Contracting Organizations 
     (ESCO) Proposal Development
Property Sales and Rental

Funding Sources

Public Hearing Facilitation
Web Site Postings
Information Booklets
TV/Radio Production

Public Relations

Let McKissick Associates help you 
find Savings for your next Project!

Educational 
Programming
Class Size (PDE vs Practical)
Grade Realignment
Enhancing Educational Programs
Technology Support
Teaming
School-Within-a-School
Clusters
Appropriate Adjacencies &  
     Internal Configurations

Williamsport Area 
School District 
Room Occupancy 
Diagram

Scranton School District 
GIS Analysis of Proposed School Sites

Neshaminy School District 
Building Master Action  

Plan Diagram

Groton Public Schools 
GIS Analysis of  

Geographic 
Attendance Areas

East Lycoming  
School District 

Option Floor Plan

Big Spring  
School District 

Township  
Zoning Map
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Vern McKissick was the project architect for the last renovation of the Cochran Elementary 
School (originally slated for demolition) in Williamsport Area School District. 
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