MINUTES OF THE CLEVELAND HEIGHTS-UNIVERSITY HEIGHTS
BOARD OF EDUCATION

Special Meeting of February 21, 2011

The Board of Education of the Cleveland Heights-University Heights City School District,
Cuyahoga County, held its special meeting in the public meeting room of the Board building at
2155 Miramar Boulevard, University Heights, Ohio, on Monday, February 21, 2011, at 7:00 p.m.

Mr. Eric Coble, President, called the special meeting to order at 7:00 p.m.

Present at Roll Call: Mr. Eric Coble, Board President
Mr. Ron Register, Board Vice President
Ms. Karen Jones, Board Member
Ms. Nancy Peppler, Board Member
Mr. Kal Zucker, Board Member

Also Present: Mr. Douglas Heuer, Superintendent
Mr. Scott Gainer, Chief Financial Officer
Members of the Central Office Staff
Patrons of the School District
Representatives of the News Media

Cleveland Heights High School — Security Update

Bryan Loretz, Coordinator of Safety & Security, provided the Board with an update on
improving security measures at the High School. The District has been working closely with
local police departments to study best practices to ensure we provide a safe, secure, and drug-
free environment for students. One effective measure used by several of our peer districts is
periodic walkthroughs by police with drug-detecting dogs. The District will begin using this
security measure on a random basis.

MOTION TO MOVE INTO EXECUTIVE SESSION

It was recommended that the Board move into Executive Session pursuant to Ohio Revised Code
Section 121.22(G)(4) to prepare for, conduct, or review negotiations or bargaining sessions with
employees concerning compensation and other terms and conditions of employment.

The following members were present at the Executive Session:
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Present at Roll Call: Mr. Eric Coble, President
Mr. Ron Register, Vice President
Ms. Karen Jones, Board Member
Ms. Nancy Peppler, Board Member
Mr. Kal Zucker, Board Member

Also Present: Mr. Douglas Heuer, Superintendent
Mr. Scott Gainer, Chief Financial Officer
Dr. Nylajean McDaniel, Director of Human Resources
Mr. Jeft Talbert, Assistant Superintendent
Dr. Joseph Micheller, Director of Special Programs/Compliance
Mr. John Britton, Board Legal Counsel
Ms. Sarah Moore, Board Legal Counsel

No. 11-02-028 It was moved by Ms. Peppler, seconded by Mr. Register, that
the Board move into Executive Session.
Vote on the motion was as follows:

Ayes: Mr. Coble, Ms. Peppler, Ms. Jones,
Mr. Register, Mr. Zucker

Nays: None

The Board moved into Executive Session at 7:28 p.m.

The Executive Session ended at 8:40 p.m. and the Board reconvened in public session at 8:41
p.m. with all members present.

UPCOMING MEETINGS

Tuesday, March 1, 2011 — Regular Board Meeting
Tuesday, March 15, 2011 — Special Board Meeting

MOTION TO ADJOURN

It was recommended that the meeting be adjourned.

No. 11-02-029 It was moved by Ms. Jones, seconded by Ms. Peppler, that
the meeting be adjourned.
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Vote on the motion was as follows:

Ayes: Ms. Jones, Ms. Peppler, Mr. Register,
Mr. Zucker, Mr. Coble

Nays: None

The meeting was adjourned at 8:42 p.m.

Eric Coble, President

Scott Gainer, Chief Financial Officer
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