Cleveland Heights—University Heights City School
Board of Education

May 21, 2013

Special Board Meeting Work Session
TOPIC: Facilities and Transportation

7:00 PM

AGENDA
A. CALL TO ORDER

B. SUPERINTENDENT’S REPORT
1. Third Reading and Adoption of the NEOLA Policy Adoptions [A]

C. PERSONNEL ITEMS

1. Approval of Retirement
a. Administrative Staff [A]*
b. Classified Staff [A]*

2. Approval of Resignation
a. Administrative Staff [A]*
b. Classified Staff [A]*

3. Approval of Appointments
a. Administrative Staff [A]*
b. Classified Staff [A]*
c. Supplemental Assignments-Coaches 2012-2013 [A]*

4. Approval of Change of Status
a. Administrative Staff [A]*
b. Classified Staff [A]*

5. Approval of Personnel to be Granted Continuing Contract [A]*

6. Approval of Layoffs due to Reduction-in-Force [A]*

7. Resolution to Suspend Employee Without Pay [A]*
(In Hands of Board Members Only)

8. Resolution to Suspend Administrative Contracts for Reorganization and Consolidation of
Administrative Functions — Coordinator(s) of Educational Services [A]*
(In Hands of Board Members Only)

9. Resolution to Suspend Administrative Contracts for Reorganization and Consolidation of
Administrative Functions — Coordinator Career/Technical Education [A]*
(In Hands of Board Members Only)

10. Resolution to Suspend Administrative Contracts for Reorganization and Consolidation of
Administrative Functions — Bellefaire Principal [A]*
(In Hands of Board Members Only)

11. Resolution to Suspend Administrative Contracts for Reorganization and Consolidation of
Administrative Functions — Director of Information Technology [A]*
(In Hands of Board Members Only)



12. Resolution to Suspend Administrative Contracts for Reorganization and Consolidation of
Administrative Functions — Building Manager(s) [A]*
(In Hands of Board Members Only)

13. Resolution to Suspend Administrative Contracts for Reorganization and Consolidation of
Administrative Functions — Aquatics Supervisor [A]*
(In Hands of Board Members)

14. Resolution to Suspend Administrative Contracts for Reorganization and Consolidation of
Administrative Functions — Pathways Partnership Specialist [A]*
(In Hands of Board Members)

D. WORK SESSION
1. Second Reading of the New Teacher Evaluation Policy
2. Discussion of Elementary and Middle School Start and End Time
3. Discussion of the Lay Facilities Plan

E. ADJOURN

Future Meetings:
Tuesday, June 4 — Regular Board Meeting @ Delisle Options Center
Tuesday, June 18 — Special Board Meeting Work Session Topic: Curriculum Updates &Master Facilities Plan



