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COMPANY OVERVIEW



 
Regency Firm Profile
Founded by Tari Rivera nearly two decades ago, Regency Construction Services, inc. 
has become one of Northeastern Ohio’s leading Construction Management, General 
Contracting, and Design/Build organizations. Our staff of fifty (50) professionals has 
served a diverse and growing client base that crisscrosses the State of Ohio, western 
Pennsylvania and western West Virginia. In the last decade along Regency has  
participated in and completed nearly $2 billion of construction programs. A signifi-
cant portion of those accomplishments were completed in the Greater Cleveland 
area. Regency is headquartered in Lakewood, Ohio and is recognized as one of the 
State’s largest and most successful Female Owned Business Enterprises.  

Diverse Experience 
Regency offers a broad range of project delivery approaches from Construction  
Management, As Agent, Construction Management, At-Risk, Design-Build, General 
Contracting, Owner’s Representation and Integrated Project Delivery (IPD). In  
addition to those services Regency provides Assessment and Master Planning  
services to one-third of Ohio’s PK-12 school districts under the OSFC’s Regional  
Program Consultant program. Equally important is our adjunct Scheduling, Estimating, 
and Constructability Review services we provide to Owners, Architects, and  
Engineering firms.

The firm’s portfolio includes a broad range of project types and complexities that 
includes the completion of one hundred and twenty five (125) new and renovated  
PK-12 school facilities for Forty-Five (45) School Districts statewide. A significant 
number of those facilities were constructed for Districts in Northeastern Ohio.  
These Districts include Lakewood, Fairview Park, Olmsted Falls, Shaker Heights,  
North Royalton, Hudson, and Aurora to name a few. Paralleling our PK-12 work is  
our work for Colleges and Universities around the State. A few of the institutions  
we have provided supported to include Case Western, Cleveland State, Ohio State, 
Ohio University, Tri C and Lorain County Community College, Bowling  Green,  
Kent State and Toledo. This higher education experience has been invaluable and has 
aided us in the participating in the development of the 21st Century Vision for PK-12 
level programs.

In addition to our extensive PK-12 and College/University work our project  
portfolio includes numerous Health Care, Corporate and Commercial/Industrial 
projects. Examples of our health care project experience includes program for  
University Hospital, The Cleveland Clinic, MetroHealth Medical Center, Lakewood 
Hospital and Saint Vincent Medical Center.       
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LEED & Sustainability
Regency clients are increasingly embarking on their facility projects with a  
commitment to sustainable/green design and construction. The project team works 
closely with them and their architect from the earliest stages of a project to assist 
in this endeavor, attending eco-charrettes, calculating the costs of building green and 
helping to maximize points for LEED certification. During construction, Regency field 
professionals make every effort in our regular on site practices to comply with stan-
dard operating procedures for conservation and sustainability. The firm is  
currently managing a number of projects working toward LEED certification  
and was the Construction Manager for the first LEED Gold school in Ohio. 
 
Diversity and Opportunity as a Founding Principle  
and Best Practice
Diversity and opportunity in the workplace has been a core value for Regency since 
the company’s inception. The firm’s commitment extends well beyond its own walls. 
History with and endorsements from the contracting community and long-standing 
clients demonstrate that Regency champions other diverse local contractors and 
consultants as well. Based on the company’s effective practice, Regency owners, Tari 
Rivera and John Sanner, have been invited to present the company’s best practices 
at local, state and national events focused on diversity in the workplace. Regency is 
proud of its induction into the Veterans Business Symposium Hall of Fame in honor 
of the firm’s ongoing support of veterans. 
 
Community Involvement
Tari Rivera and John Sanner and their staff have a long tradition of active involvement  
in the communities in which they live and work. Long term participants in the  
National Association of Women in Construction, National ACE Organization, and 
area Chambers of Commerce, Regency staff members have served in nearly every 
board position of these organizations and regularly give their time to the groups’ 
student and community service programs.  

In addition, Regency works closely with School Districts during Bond and  
Levy Campaigns to help promote the initiatives through participation at Community 
meetings and the development of marketing materials.
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PROJECT  TEAM, ORGANIZATION & RESUMES



District-Wide Cost 
& Constructability 

Review Services

Master Plan Cost 
& Constructability 

Consultant Support 
Organization

Cleveland Heights–
University Heights 

City School District  

       Project Management  
      Consultants  

Steven J. Zannoni, AIA, ARA
Patrick J. O’Brien

PhD, P.E., PMP, CCM, LEED AP

PK-12 Cost Analysis  
Services Team

Scott Wagner
Cost Analysis Review Coord.

 John Sanner  
John Verikakis

Mike Beadle
Johnathan Drews

Ron Koss 
Tyler Lester 

Raymond Szafraniec

Tari S. Rivera
Principal in Charge

Constructability Analysis  
Support Team

Kevin Wise 
Constructability Review Coord.

John Sanner 
Julianne Nader, P.E., LEED® AP

Scott Wagner
John Verikakis
Jason Calvey
Mike Beadle

Johnathan Drews
Ron Koss 

Tyler Lester 
Raymond Szafraniec

Jake Wilson

Tari Rivera
Principal in Charge 

Monica Bruaw  
Carol Kempton
 Mary Brashwitz

John Sannner 
Principal in Charge 

Jason Calvey 
Department Manager

Jesse Mathis 
Scheduler

BIM/NavisWorks Support

Tari Rivera 
John Sannner 
Jason Calvey 
Jesse Mathis 
Tyler Lester 

PK-12 Master Planning 
Support Team

PK-12 Planning &  
Scheduling Support Team

First 
LEED  
Gold 
PK-12 
School  
in Ohio

(45)  
PK-12
School 
Districts 

(11) PK-12  
Districts 

in  
Northeast 

Ohio
1,200  

of PK-12 
Master  
Plans 

Developed
$1.7  

Billion of  
PK-12 
School 



District-Wide Cost 
& Constructability 

Review Services

Our Constructability 
Review Team

Mechanical Discipline

Ron Koss

Tari S. Rivera
Principal in Charge

John Verikakis
Scott Wagner

Budget Queries

Constructability Review 
Coordinator

Kevin Wise

Electrical/Technology
Discipline

Raymond Szafraniec
John Verikakis

Architectural/Civil
Structural Discipline

Mike Beadle
Johnathan Drews

Tyler Lester 
Kevin Wise

Site Logistics/Specifications/ 
Front End Documents

Tyler Lester
Scott Wagner
Kevin Wise

Jason Calvey
Jesse Mathis
John Sanner

Schedule Queries

Jason Calvey
Julie Nader
Jake Wilson

Sustainable & BIM
 Queries



District-Wide Cost 
& Constructability 

Review Services

Our Constructability 
Review Team

Architectural Discipline

Mike Beadle
Tyler Lester

Johnathan Drews

Tari S. Rivera
Principal in Charge

Cost Analysis Review 
Coordinator

Scott Wagner

Mechanical
Discipline

Ron Koss

Electrical/Technology
Discipline

Raymond Szafraniec
John Verikakis

Site Logistics/Specifications/ 
Front End Documents

John Sanner
John Verikakis



ESTIMATING SUPPORT



John Verikakis
Estimating Manager
B.S., Civil Engineering
Cleveland State University
John has day to day  
management responsibilities  
of Regency’s five persons Estimating Department and 
is a member of the American Society of Professional 
Estimators. In addition to his position of manager John 
also is the lead estimator of the Civil/Site, Structural 
and Architectural disciplines. In addition to providing the 
estimating support on Regency’s projects we often pro-
vide adjunct estimating support to Architect and Owner 
as standalone services. John has been with Regency for 
more than 14 years and has participated in the estimat-
ing efforts on nearly all of the school programs during 
that period. Specific to this assignment John will lead 
Regency’s estimating team during the Master Plan Bud-
get Development and will participate in the Construc-
tability Review process. Depending on the number of 
master plans developed John could spend 15-20% of his 
time to this assignment.

ESTIMATING SUPPORT

Tari Rivera
President and Founder –  
MBA Management 
BS Construction Management
University of Akron 

As Regency’s President and  
Principal in Charge of our  
Estimating, Bid Operation, and Master Planning Group  
Tari will be Cleveland Heights/University Heights’ top  
management link on this assignment. Ms. Rivera brings over  
twenty five (25) years of construction experience to the  
assignment and since founding Regency nearly two decades  
ago she has provided top management guidance on nearly  
two billion dollars of construction programs throughout  
the State of which nearly $1.3 billion is directly related to  
PK-12 School construction. In this role Ms. Rivera will  
participate in all major master planning meetings, along  
with our support team, to provide input and secondary  
guidance along with the Master Planning Consultant.  
In her role she will spend the time necessary to support  
our efforts.



Ron Koss
Mechanical Estimator 
Lorain County Community College
Cleveland State University
West Side Institute of  Technologyg
Ron’s Primary Estimating  
responsibilities include pricing HVAC, Plumbing, and Fire 
Protection Disciplines. Ron is also a member of ASHRE 
and the American Society of Professional Estimators. 
Specific to this project Ron brings considerable Estimat-
ing Experience gained on numerous recent PK-12 school 
projects such as Lakewood City Schools, North Royalton 
Schools, Hudson City Schools and Sheffield Lake Schools. 
Ron also has extensive higher education estimating ex-
perienced gained form projects at Cuyahoga Community 
College, Lorain County Community College, University 
of Toledo, Kent State, Ohio State and Ohio University to 
name a few. Based on past PK-12 Master Planning pro-
cesses Ron could spend upwards of 10% of his time on 
this assignment.

ESTIMATING SUPPORT

Scott Wagner
Support Team Leader
B.S., Construction Management
University of Akron

Scott coordinates the efforts  
of Regency’s Estimating and  
Scheduling Staff as well as providing Management Leader-
ship on multiple Regency Projects. As the coordinator of 
these departments Scott ensures the timely and accurate 
delivery of these services. Scott also brings to the assign-
ment a working knowledge the School Master Planning 
processes gained from years as a Regional Planning Con-
sultant. Scott’s most recent field assignment was as Project 
Manager on the Elyria City School’s 330,000 square foot 
new High School. Specific to this project Scott could spend 
upwards of 5-10% of his time supporting the process.    



Raymond Szafraniec
Electrical Estimator
B.S., Construction Engineering  
Technology 
The University of Akron

Ray’s primary Estimating focus 
es are on the Electrical and Technology Disciplines of  
a project. In addition to his estimating responsibilities  
Ray is Co-Leader of Regency’s BIM/NavisWork efforts 
will be used extensively during the Constructability 
Review portion of this assignment to detect clashes  
and interdisciplinary gaps in design. Ray has participated 
in the development of numerous PK-12 school and 
higher education estimates and will spend upwards of 
10% of his time preparing the Electrical and Technology 
portions of the CH/UH cost studies. Ray also spent a 
portion of his career in Regency RPC program.   

Mike Beadle
Architectural Estimator
B.S., Construction Engineering 
The University of Akron

Mike’s primary Estimating  
responsibilities includes the  
take off and pricing of all Interior Architectural Disci-
plines: Wall Systems, Floorings, Ceilings, Systems,  
Millwork and Casework. Mike spent a portion of his 
career in Regency’s in the bid department bidding work 
and Mike brings field Project Engineering experience  
to the assignment. Mike is active in preparing PK-12 
estimates and is likely to spend approximately 10-15% 
of his time supporting the cost development aspects  
of this assignment.

ESTIMATING SUPPORT



CONSTRUCTABILITY REVIEW



Kevin Wise
Construction  
Operations Manager   
B.A., Construction Management
Bowling Green State University

As Regency’s Construction  
Operations Manager Mr. Wise is in charge of all Regency  
field staff, and he oversees Quality Assurance and Quality 
Control on Regency projects. He monitors daily activity,  
document control and record keeping for consistency,  
quality and conformity with Regency’s best practices. Kevin’s 
role on this assignment will be to lead the Constructability 
Review efforts. He brings years and hundreds of millions  
dollars of PK-12 construction and design phase experience to 
the assignment. Kevin will attend all key team meeting particu-
lar to discussion related to logistic, construction practices and 
constructability. Based on past history on similar assignments 
we estimate Kevin will devote approximately 10% of his time 
to this program.   

CONSTRUCTABILITY 
REVIEW

Scott Wagner
Support Team Leader
B.S., Construction Management
University of Akron

In his capacity as manager of  
the estimating and scheduling  
department and the knowledge he gained from his  
on-site experiences Scott becomes a key component of 
the Constructability Review Team. His insight and sugges-
tion to the sustainable aspects on PK-12 school projects 
will play an important role during the evaluation of these 
aspects of the CH/UH program. We anticipate Scott will 
spend approximately 5-10% of his time to this assignment.



Raymond Szafraniec
Electrical Estimator
B.S., Construction Engineering  
Technology 
The University of Akron

As co-Leader of our BIM/ 
NavisWork program Ray will be an active member of 
the Constructability Review Team. Through the Navis-
Works program the design is evaluated to determine 
if pipe, ductwork, and all other building materials are 
coordinated, properly layered and routed without 
interfering with one another. Clash detection reports 
are generated and forwarded to the design profession-
als. Approximately 5% of Ray’s time will be spent on the 
Constructability Review Process.    

CONSTRUCTABILITY 
REVIEW

John Verikakis
Estimating Manager
B.S., Civil Engineering
Cleveland State University
As lead Estimator John play  
an important role in the  
Constructability Review Process checking specifications 
and drawings for compatibility and compliance. John has 
devised a method where he combines the estimating  
and constructability process which results in a more  
economical approach to completing both tasks. We  
anticipate John will spend approximately 5-10% of his 
time on this assignment.  



Jesse Mathis
Traffic Control
Scheduler
B.S., Construction Engineering
The University of  Akron 

As co-Leader of our BIM/ 
NavisWork program Jesse will be an active member of 
the Constructability Review Team. Through the Navis-
Works program the design is evaluated to determine 
if pipe, ductwork, and all other building materials are 
coordinated, properly layered and routed without in-
terfering with one another. Clash detection reports are 
generated and forwarded to the design professionals. 
Approximately 5% of Jesse’s time will be spent on the 
Constructability Review Process.    

Jason Calvey
Scheduling Manager
B.S., Construction Management
Columbus State  
Community College

As co-Leader of our BIM/ 
NavisWork program Jason will be an active member of 
the Constructability Review Team. Through the Navis-
Works program the design is evaluated to determine 
if pipe, ductwork, and all other building materials are 
coordinated, properly layered and routed without in-
terfering with one another. Clash detection reports are 
generated and forwarded to the design professionals. 
Approximately 5% of Jason’s time will be spent on the 
Constructability Review Process.    

CONSTRUCTABILITY 
REVIEW



MASTER PLANNING



Carol Kempton
Master Planning  
Consultant
B.S., Civil Engineering
Cleveland State University 

As a member of Regency’s  
Regional Program Consultant Team and Vocational 
Facilities Assistance Program Manager of the Expedited 
Local Partnership Program (ELPP) in Northwest Ohio, 
Ms. Kempton coordinates, manages, monitors and plans 
the resources and schedules for the facilites assessment, 
student enrollment study, and Master Facilities Planning 
for assigned Vocational and K12 School Districts.  
As support on the CH/UH program Carol will lend her 
extensive background regarding PK-12 Master Planning 
to the selected Master Plan Consultant. Carol could 
spend upwards of 10% of her time during the specific 
master planning phase of the program.  

Monica Bruaw
Master Planning  
Consultant
B.S., Management
Miami University of Ohio

Also as a member of Regency’s  
Regional Program Consultant Team and for the Expe-
dited Local Partnership Program (ELPP) in Northwest 
Ohio, Ms. Bruaw coordinates, manages, monitors and 
plans the resources and schedules for the facilities  
assessment, student enrollment study, and Master  
Facilities Planning for Ohio School Facilities Commis-
sion assigned K12 School Districts. Like Carol Kempton, 
Monica will provide her vast Master Planning experi-
ence to the process as required. Her knowledge of the 
21st Century School guidelines will provide an added 
dimension to the Master planning process as well. 
Monica is likely to devote upwards of 5% of her time to 
this assignment. 

MASTER PLANNING



Mary Brashwitz

On Ohio School Facilities  
Commission (OSFC) funded  
projects, Ms. Brashwitz leads  
the Ohio School Design  
Manual (OSDM) reviews on new and renovated schools 
and combination grade configured schools. Mary will 
bring a nuts and bolts perspective to the master planning 
process through her knowledge of the key components 
that make up each educational space. We anticipate that 
Mary will spend 5% of her time to this assignment.  

MASTER PLANNING



SCHEDULING SUPPORT



John Sanner
Executive Vice President
Principle-in-charge  
of Estimating
B.S., Civil Engineering 
Cleveland State University

Mr. Sanner is Principal in Charge of all general 
corporate planning and scheduling services. He brings 
over 43 years of design and construction project 
management experience to each assignment. To date 
Mr. Sanner has planned or directed the development 
of over $12 billion of construction programs. A large 
portion of this effort is specific to the PK-12 schools. 
Specific to this assignment he will lend Top Management 
insight to the development of the Project Schedule, 
Phasing and Site Logistics. Mr. Sanner will spend the 
time necessary to assist in this endeavor at CH/UH.

Jason Calvey
Scheduling Manager
B.S., Construction Management
Columbus State  
Community College

Jason Leads Regency’s  
Scheduling Department and is Co-Leader on Regency’s 
BIM/NavisWorks Development. In addition to leading the 
Scheduling Department effort Jason precipitates in our 
Construction Review efforts, Develops Clash  
Detection Reports through NavisWorks and often  
Develops Traffic Control Plans on our Utility and Road-
work projects. Jason has directed or participated in the  
development of all PK-12 school projects and higher  
education projects since joining Regency. His latest  
PK-12 projects include Elyria, Springfield Local, and 
Genoa Local. His higher Education experience includes 
projects at Ohio State, Case Western and Lorain County 
Community College. We estimate Jason will devote  
approximately 10% of his time to this assignment.  

SCHEDULING SUPPORT



Jesse Mathis
Traffic Control
Scheduler
B.S., Construction Engineering
The University of  Akron 

Mr. Mathis Develops and Monitors the Project Schedules 
specific to our General Contracting or Construction 
Management Projects. Jesse works closely with our 
Superintendents and Project Managers to develop Project 
Specific Schedules. Jesse is also a member to Regency’s In-
House BIM team and often participates in Constructability 
Review efforts and our Traffic Control Services. Specific to 
this project Jesse will provide Back-Up Scheduling support 
should it be needed.

SCHEDULING SUPPORT



LOCAL PARTICIPATION
•	 REGENCY COST APPROACH & TEAM

•	 REGENCY CONSTRUCTABILITY APPROACH & TEAM



  
Regency Construction Services, Inc. is one of the leading managers of PK-12 School 
construction in Northeast Ohio and the State having managed the building of over 
one-hundred and twenty five (125) new and renovated facilities for forty-five Ohio 
school district. In addition to the Construction Management aspect of the firm 
Regency has been a Regional Program Consultant to the Ohio Schools Facility 
Commission for the past seven years. In this capacity Regency leads School Districts 
through the Assessment and Master Planning process. Our geographic area related 
to this Master Planning service includes all PK-12 Districts in the Northern one 
third of the State and all JVS/Career Tech School Districts throughout the State.  
It is through this dynamic and hands on program and our extensive and current  
Construction Management experiences that Regency has gained reliable PK-12 cost 
information and a total understanding of the master planning process. To date we have 
assisted in the development of well over one thousand (1200) PK-12 master plans. 

These accurate cost figures are provided by our in-house staff of five (5) profes-
sional cost estimators whose primary day to day responsibility is to produce timely 
and accurate cost information to Regency’s projects. All disciplines of work are 
estimated in house. We do not rely on external contracting support to provide this 
cost information. Our cost figures are established using our extensive construction 
cost data bank and market trending reports related to materials and equipment. 
Regency uses an easy to understand excel based estimating system that is support-
ed by Autodesk QTO Software that reads design produced using the Revit CAD 
platform and provides conformation of the quantities. All disciplines of work are 
represented, including soft costs and owner furnishes items on our estimates.

In addition to the Construction Management  
and Master Planning 
Services Regency is also 
a General Contractor 
in the Greater Cleve-
land Area which further 
enhances our ability to 
understand the market, 
it’s construction costs 
and labor capabilities.

REGENCY’S ESTIMATING SUPPORT TEAM



  
On any given school project our estimating team will produce at a minimum of four 
estimates per facility. These Statements of Probable Construction Costs (SPCO) are 
generated at the conclusion of each major phase of design. Based on this minimum 
process our team has produced in excess of five hundred (500) individual PK-12 State-
ments of Probable Construction Cost documents over the past fifteen years alone. 

The general grade configuration of the facilities master planned or built breaks 
down as follows; High School – 325; Middle/Intermediates Facilities – 475 and 
Elementary – 825 facilities. Our local PK-12 programs also include Recreational 
Center, Pools, State of the Art multi use Stadiums with synthetic sports surfaces, 
Auditoriums and mixed use development concepts. In addition to our extensive  
PK-12 experience Regency has considerable Higher Education estimating experi-
ence as well. This college and university experience provides us with firsthand 
knowledge of current design trends on project at that level that provides us the 
ability to offer this input into our PK-12 design processes. Our local higher educa-
tion project experience includes work at Kent State, Ohio State, Ohio University, 
Cleveland State, Cuyahoga Community College and Lorain County Community 
College. Specific to our northeastern Ohio experience Regency brings a number  
of local PK-12 programs to the assignment. 

These completed or in the planning process districts include:
	 • Fairview Park City Schools 
	 • Olmsted Falls City Schools
	 • Elyria City Schools
	 • Brooklyn City Schools
	 • North Royalton City Schools 
	 • North Ridgeville City Schools
	 • Lakewood City Schools
	 • Shaker Heights City Schools
	 • Aurora City Schools
	 • Sheffield/Sheffield Lake Schools
	 • Cleveland Metropolitan Schools 

REGENCY’S ESTIMATING SUPPORT TEAM



  
Critical to the success of any school project is its team’s ability to properly identify 
and map out the project expectations and the optimum path to achieve success.   
At Regency we engage the team in an ‘expectations meeting’ very early in the 
Master Planning/Programming phase where at the project stakeholders discuss the 
project development process and help identify the key tasks necessary to achieve 
the end objectives. From this session two important documents are produced. First, 
the stakeholders establish a ‘Prose Statement’ which is a written document listing 
all of the key project expectations. The second is a Master Project Schedule that 
aligns all of the important Tasks and Activities necessary to achieve the end results 
in a logical and time sensitive format that will serve as the road maps to success 
throughout the project. This schedule is a living document that will expand as  
necessary throughout the project as additional information becomes available.

At Regency we believe very strongly in the scheduling process and have established 
a stand along Scheduling Department where its staff’s entire focus is on the estab-
lishment of a logical and attainable time sensitive plan to reach the pre-established 
goals. Our Scheduling team works closely with the design professionals to product a 
logical road map of activities that includes task accountability. Once established the 
schedule is monitored monthly to provide the team with a reflection of progress 
and to refine the logic as required. Each schedules detail the activities of each design 
phases. As the project move into the construction phase a comprehensive schedule 
of construction work activities is developed with the input of the prime contractors. 

REGENCY’S SCHEDULING SUPPORT TEAM

Elyria High School 
October 2010 - Man Hour Projection
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Description

Units
Total Display: Quantity

BTL
Big Tree Labor

 20 
 20 

 18 
 19 

 19 
 18 

 21 
 19 

 542 
 275 

 1,325 

COL
Continental Labor

 8 
 160 

 168 
 168 

 160 
 184 

 193 
 487 

 1,036 
 602 

 3,166 

ELL
Vaughn Labor

 141 
 496 

 1,309 
 1,906 

 3,226 
 3,070 

 3,508 
 1,039 

 1,551 
 687 

 40 

 17,948 

FPL
ABC Piping Labor

 106 
 174 

 191 
 61 

 121 
 543 

 379 
 89 

 232 
 26 

 2,517 

GML
Guenther Mech. PL - Labor

 156 
 315 

 827 
 980 

 1,844 
 1,146 

 416 
 218 

 284 
 175 

 8,448 

GTL
CT Taylor Labor

 161 
 688 

 223 

 1,072 

HML
Harris Masonry Labor

 275 
 1,038 

 3,096 
 3,075 

 2,110 
 641 

 327 
 2,883 

 348 
 282 

 18,957 

HVL
Guenther Mech. - HV Lab.

 478 
 1,084 

 1,029 
 2,223 

 2,950 
 3,633 

 1,417 
 542 

 190 
 180 

 12 

 17,451 

JBL
J & B Labor

 401 
 1,260 

 312 
 1,670 

 4,126 
 1,626 

 739 
 328 

 328 
 344 

 13,081 

KEL
TriMark SS Kemp Labor

 5 

 5 

 4 

 4 

 4 
 4 

 5 
 4 

 4 
 209 

 330 

MBL
Marous Brothers Labor

 510 
 667 

 2,484 
 2,675 

 3,994 
 2,581 

 4,794 
 5,942 

 4,797 
 6,027 

 48 

 42,967 

PLL
Guenther Labor

 772 
 598 

 15 

 3 

 1,388 

SCL
Stonecreek Labor

 50 
 50 

 47 
 49 

 49 
 47 

 346 
 292 

 420 

 2,237 

SFL
Spectra Flooring Labor

 51 
 179 

 201 
 57 

 55 
 99 

 641 
 829 

 1,121 
 925 

 15 

 5,079 

ZSL
Zenith Systems Labor

 192 
 240 

 17 

 28 
 35 

 100 

 7 

 682 

Total

 2,382 
 6,468 

 10,982 
 13,125 

 18,669 
 13,569 

 12,776 
 12,405 

 10,342 
 10,266 

 723 
 0 

Date
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30JUL10
July 10 Upd
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15SEP10
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07OCT10
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E023

10NOV10
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Elyria High School
Regency Construction Services, Inc.
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Strasburg-Franklin Local School District
September 2009 Schedule Update

Page 1A of 4A

Act
ID Area Resp Description Orig

Dur
Rem
Dur

Baseline
Start

Baseline
Finish

Early
Start

Early
Finish

Total
Float

Free
Float

%
Comp

SEP
2009

OCT
2010

NOV DEC JAN FEB MAR APR MAY JUN JUL

Area E - Elementary Classrooms
175121 E TE PA System Wire & Equip 4 4 24SEP09 29SEP09 25SEP09 30SEP09 13d 0 0
165511 E EL Light Fixtures 9 6 22SEP09 02OCT09 28SEP09 A 02OCT09 16d 11d 33

174661 E TE Classroom Sound Reinforcement System 4 4 30SEP09 05OCT09 01OCT09 06OCT09 13d 0 0
055001 E GT Metal Flashing & Trim 3 3 17JUL09 21JUL09 06OCT09 08OCT09 10d 0 0
123001 E GT Casework 7 7 06OCT09 14OCT09 07OCT09 15OCT09 5d 0 0

179511 E TE Telephone/ A / V Systems 7 7 06OCT09 14OCT09 07OCT09 15OCT09 13d 5d 0
085201 E GT Windows 2 2 26AUG09 27AUG09 09OCT09 12OCT09 34d 34d 0
101101 E GT Markerboards/ Tackboards 2 2 15OCT09 16OCT09 16OCT09 19OCT09 5d 0 0

158351 E HV Cabinet Unit Heater 1 1 11SEP09 11SEP09 16OCT09 16OCT09 15d 9d 0
159411 E HV Grilles / Diffusers 2 2 05OCT09 06OCT09 16OCT09 19OCT09 16d 16d 0
175311 E TE Clocks 1 1 23SEP09 23SEP09 16OCT09 16OCT09 17d 17d 0

096001 E GT VCT 5 5 19OCT09 23OCT09 20OCT09 26OCT09 5d 0 0
111301 E GT Projection Screens 2 2 15OCT09 16OCT09 23OCT09 26OCT09 8d 3d 0

153261 E FP Fire Protection Head Installation 4 4 23SEP09 28SEP09 23OCT09 28OCT09 0 0 0
154401 E PL Plumbing Fixtures & Final Test 5 5 15OCT09 21OCT09 23OCT09 29OCT09 11d 0 0
081201 E GT Doors & Hardware 3 3 26OCT09 28OCT09 27OCT09 29OCT09 5d 0 0

096011 E GT Resilient Base 2 2 26OCT09 27OCT09 27OCT09 28OCT09 8d 0 0
096021 E EL Electric Devices & Coverplates 2 2 28OCT09 29OCT09 29OCT09 30OCT09 10d 10d 0
159931 E FP Fire Protection Final Test 1 1 29SEP09 29SEP09 29OCT09 29OCT09 0 0 0

095011 E GT Acoustical Ceiling Tile 5 5 05OCT09 09OCT09 30OCT09 05NOV09 0 0 0
105201 E GT Fire Extinguishers & Cabinets 3 3 15OCT09 19OCT09 30OCT09 03NOV09 6d 2d 0

159921 E HV Test & Balance 2 2 29OCT09 30OCT09 30OCT09 02NOV09 6d 6d 0
172301 E EL Security Equipment 2 2 29OCT09 30OCT09 30OCT09 02NOV09 5d 0 0

104001 E GT Signage 1 1 02NOV09 02NOV09 03NOV09 03NOV09 5d 5d 0
088501 E GT Interior Glazing 2 2 29OCT09 30OCT09 06NOV09 09NOV09 4d 4d 0
096801 E GT Carpet 5 5 20OCT09 26OCT09 09NOV09 13NOV09 0 0 0

055101 E GT Gutters & Downspouts 4 4 22JUL09 27JUL09 10NOV09 13NOV09 0 0 0
1021 E GT Final Clean 5 5 06NOV09 12NOV09 11NOV09 17NOV09 0 0 0
1031 E GT Loose Furniture 3 3 03NOV09 05NOV09 11NOV09 13NOV09 0 0 0

1011 E GT Punchlist - Knoch Corporation 10 10 13NOV09 27NOV09 16NOV09 30NOV09 0 0 0
1041 E PL Punchlist - Soehnlen Piping Company 10 10 16NOV09 30NOV09 0 0 0

1051 E HV Punchlist - J.F. Bernard, Inc. 10 10 16NOV09 30NOV09 0 0 0
1061 E FP Punchlist - SS Sprinkler 10 10 16NOV09 30NOV09 0 0 0
1071 E EL Punchlist - Abbott Electric, Inc. 10 10 16NOV09 30NOV09 0 0 0

1111 E ALL Turnover Area E 0 0 30NOV09 30NOV09 * 0 0 0

Area D - Gym / Mechanical / Locker / Music Rooms
161355 D EL Electrical Panels 10 1 09OCT09 22OCT09 10AUG09 A 20NOV09 17d 16d 95
042035 D GT Non-bearing CMU Walls 10 2 28AUG09 10SEP09 19AUG09 A 28SEP09 51d 2d 80

154105 D PL Domestic Water Piping 20 5 24JUL09 20AUG09 01SEP09 A 01OCT09 33d 0 75
155105 D HV HVAC Piping Mains 18 5 07OCT09 30OCT09 18SEP09 A 21OCT09 8d 0 72
158915 D HV Rectangular Ductwork 10 8 07OCT09 20OCT09 18SEP09 A 26OCT09 13d 12d 20

1526125 D HV Ductwork Insulation 9 8 07OCT09 19OCT09 18SEP09 A 26OCT09 56d 55d 11

075405 D GT Modified Bitumen Membrane Roof 10 6 03AUG09 14AUG09 25SEP09 A 07OCT09 11d 6d 40
092545 D GT Moisture Resistant Gyp Board at Trusses 5 4 18SEP09 24SEP09 28SEP09 A 30SEP09 44d 0 20
153105 D FP Fire Protection Mains / Branch Lines & Heads 18 17 22SEP09 15OCT09 28SEP09 A 23OCT09 57d 0 6

161135 D EL Wire Pulling 10 8 03NOV09 16NOV09 28SEP09 A 07OCT09 28d 28d 20
158905 D HV Rectangular Ductwork - Gym 5 4 15SEP09 21SEP09 29SEP09 A 30SEP09 8d 0 20

092525 D GT Soffit & Bulkhead Framing 5 5 25SEP09 01OCT09 01OCT09 07OCT09 44d 43d 0
1589015 D HV Ductwork Branch 10 10 23SEP09 06OCT09 01OCT09 14OCT09 8d 0 0
159305 D HV Fan Powered Terminal Units 5 5 29SEP09 05OCT09 09OCT09 15OCT09 16d 15d 0

055005 D GT Metal Flashing & Trim 5 5 08SEP09 14SEP09 16OCT09 22OCT09 5d 0 0
155115 D HV Exterior HVAC Piping 5 5 16SEP09 22SEP09 22OCT09 28OCT09 8d 0 0
055105 D GT Gutters & Downspouts 5 5 15SEP09 21SEP09 23OCT09 29OCT09 136d 135d 0

085205 D GT Aluminum Windows & Doors 10 10 15SEP09 28SEP09 23OCT09 05NOV09 5d 5d 0
153275 D FP Fire Protection Head Installation - Locker Rooms 4 4 16OCT09 21OCT09 26OCT09 29OCT09 84d 0 0
155125 D HV HVAC Mechanical Room Piping 10 10 22SEP09 05OCT09 29OCT09 11NOV09 8d 7d 0

076305 D GT Roof Hatch 3 3 03AUG09 05AUG09 30OCT09 03NOV09 10d 7d 0

PA System Wire & Equip

Light Fixtures

Classroom Sound Reinforcement System

Metal Flashing & Trim

Casework

Telephone/ A / V Systems

Windows

Markerboards/ Tackboards

Cabinet Unit Heater

Grilles / Diffusers

Clocks

VCT

Projection Screens

Fire Protection Head Installation

Plumbing Fixtures & Final Test

Doors & Hardware

Resilient Base

Electric Devices & Coverplates

Fire Protection Final Test

Acoustical Ceiling Tile

Fire Extinguishers & Cabinets

Test & Balance

Security Equipment

Signage

Interior Glazing

Carpet

Gutters & Downspouts

Final Clean

Loose Furniture

Punchlist - Knoch Corporation

Punchlist - Soehnlen Piping Company

Punchlist - J.F. Bernard, Inc.

Punchlist - SS Sprinkler

Punchlist - Abbott Electric, Inc.

Turnover Area E

Electrical Panels

Non-bearing CMU Walls

Domestic Water Piping

HVAC Piping Mains

Rectangular Ductwork

Ductwork Insulation

Modified Bitumen Membrane Roof

Moisture Resistant Gyp Board at Trusses

Fire Protection Mains / Branch Lines & Heads

Wire Pulling

Rectangular Ductwork - Gym

Soffit & Bulkhead Framing

Ductwork Branch

Fan Powered Terminal Units

Metal Flashing & Trim

Exterior HVAC Piping

Gutters & Downspouts

Aluminum Windows & Doors

Fire Protection Head Installation - Locker Rooms

HVAC Mechanical Room Piping

Roof Hatch

Data date 25SEP09
Start date 31MAR09
Finish date 30JUN10
Must finish date 30JUN10
Target finish date 30JUN10
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Date Revision Checked Approved
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Today’s Constructability Reviews transcend the previous concept of reviewing 
drawings and specifications to find errors, inconsistencies or gaps in design. Those 
items remain important to the overall process but at Regency we believe there are 
many additional components that add to the process.

Added to the baseline constructability review process of the past we now include 
discussions of how the Master Planning, budget development, material selection, 
LEED concepts, selection of a building site, and other project items play into the 
Constructability process. Specific to the Master Planning process we now focus 
more on site selection (from a cost, space utilization and practicality, etc), building 
positioning on site (from a LEED, ability to build, soils conditions, Etc) and the use 
and/or proximity of existing facilities. We now extend the conversations regarding 
the Phase One environmental and advance soils investigations as part of our early 
Constructability approach. Each item of the LEED Check list is analyzed  during the 
Eco-Charrette regarding constructability concepts. We cover additional commen-
tary regarding this subject in Section 4. 

Our team performing Constructability Reviews consist of leader of our Construc-
tion Management Division, Bid Contract Division, Estimating Department and 
our Scheduling team.  All totaled approximately six (6) to (8) team members will 
participate on any significant project.  

 Specific to the review of design documents later in the program development 
process we believe the Constructability Review provides a “second set of eyes” 
to examine and analyze the documents from a perspective that is different from 
that of the design team. The goal is to determine if the project is “biddable” and 
“buildable” and to determine if the construction drawings and specifications are 
adequate for the contractors to prepare accurate bids that represent the  
information contained in the documents with the objective of minimizing  
changes in work downstream.   

REGENCY’S CONSTRUCTABILITY REVIEW
SUPPORT TEAM



  
Our experience shows that even in today’s technologically advanced process of 
developing documents our team continues to find multiple issues (housekeeping, 
coordination, gaps, etc) per drawing sheet. On average our team finds between five 
(5) and seven (7) such items per sheet. With the average project today containing 
150 to 200 sheets of drawing and hundreds of specification pages the number of 
potential “catches” is significant. 
While reviewing the drawings and specifications for coordination issues we also 
take into consideration the completeness of the documents, anything that is vague 
or unclear that could adversely affect the bids results or lead to higher changes 
downstream. Our review includes cross check among the various mechanical,  
electrical, structural and architectural, etc. disciplines.   

Similar to the Advanced Estimating program we acquired to aid in improving our 
estimating accuracy Regency acquired NavisWorks some time ago to enhance our 
constructability and design documents review process. NavisWorks enable us to 
review documents generated in Revit CAD (BIM) design platform from the inside 
out. The program’s clash detection portion of the program permits us to evalu-
ate the design components in a three dimensional perspective. The program also 
provides an interconnection between the project schedule and the design.

REGENCY’S CONSTRUCTABILITY REVIEW
SUPPORT TEAM



SUSTAINABILITY



  
Regency began embracing and promoting sustainability, in building design and con-
struction, well before the construction industry as a whole began to adopt and pro-
mote the concepts. We began slowly as did much of the Country and our industry. 
Regency converted to all recycled stationary and printed materials and the recycling 
of on-site construction waste back in the early 1990’s well before there was a LEED 
checklist. As the construction industry phased in its embrace of the concept  
Regency continued to be in the forefront of the process. 

Today it is not uncommon for our construction projects to recycle upwards of 
ninety-five percent (95%) of the waste generated on site and recently our Buckeye 
Central School District PK-12 facility attained  LEED Gold Certification…the first 
OSFC school project to attain such certification. In addition all OSFC school facili-
ties must be designed to reach LEED Silver Certification. To date Regency has seven 
such facilities either in process or nearing completion with LEED Silver as a mini-
mum target. The production of environmentally friendly materials and coatings such 
as paints, carpet, resilient flooring, recycled steel, energy efficient lighting and HAVC 
equipment is making it easier and more affordable to achieve the target  
LEED certifications.

Regency recently completed the installation of three major geothermal well or 
ground loop, systems at three major Northeastern Ohio School projects. The  
largest well fields systems were installed at our Elyria City Schools project (300 
well, 500 feet deep) and Olmsted Fall City Schools (200 wells, 300 feet deep).  
Generally the first cost to place the wells is cost prohibitive for most projects  
but community support for these systems through passage of major sustainable  
Locally Funded Initiatives.

Our staff includes LEED accredited professionals schooled in the LEED process  
and very familiar with the LEED Eco-Charrette and check list.  

Addressing Sustainability Factors  
when determining Costs and Constructability                  
Leadership in Energy Efficient Design (LEED) begins and ends with the focus on the 
incorporation of highly efficient heating, cooling and electrical systems. With energy 
consumption accounting for a significant portion of the building operating cost it 
is natural to want the most energy efficient equipment and processes possible in 
School facilities. To that end it is very important to include such discussions during 
the master planning, constructability review process and cost development phases 
of the program. To help illustrate some of the cost and constructability points  
discussed related to energy generating systems we offer a few examples on the  
following pages:

REGENCY & SUSTAINABILITY



  
Constructability 

•	 Few Certified Installers
•	Large Area Required for Wells –  

Under Parking Lots
•	Check Specification for Proper  

Mixture and Type of Glycol
•	Very Wet Operation can Effect  

Soil Conditions

REGENCY’S CONSTRUCTABILITY REVIEW
SUPPORT TEAM

GEOTHERMAL SYSTEM

SOLAR POWER 

  
Cost 

•	High First Cost
•	Longer Payback than Expected
•	Use Less Energy to Operate
•	 Up Front Cost of Producing  

Conductivity Reports

  
Constructability 

•	Check for Supplemental  
Structural Supports

•	 Is Location Properly Positioned
•	Favorable Geographic Area
•	Ease of Access to Array for  

Repairs/ Repositioning
•	Qualified Owner Staff to  

Maintain System
•	Ability to Clean Array From  

Environmental Smog

  
Cost 

•	High Initial Cost
•	Need for Parallel Power Sources



REGENCY’S CONSTRUCTABILITY REVIEW
SUPPORT TEAM

  
Constructability 

•	 Where to Locate Due to Size  
and Noise

•	 Ability to Repair
•	 Small Wind Generated Parking  

Lot Lights 

  
Cost 

•	High First Cost
•	 Need for Parallel Source  

of Power

  
Sample Drawing and Specification Constructability Review Sheets



MASTER PLANNING



  
Having served as one of only three primary Regional Planning Consultants cov-
ering the Assessment and Master Planning process for the Ohio Schools Facility 
Commission since the Commissions inception Regency brings a complete un-
derstanding of the proven State’s process regarding the subject and is become as 
well versed with the 21st Century Concept. The State will soon launch “Student 
Centered Learning Environments (SCLE) which will focus on ‘Flexibility’, ‘Comfort’, 
‘Ambiance’, ‘Technology/Connectivity’, ‘Places’, and ‘Integrated Sustainability’ as 
minimum prerequisites to be incorporated during the master planning phase of 
program development. 
  • Flexibility will direct planners in thinking about spaces that can be reconfigured 
    quickly to support different kinds of activity.
  • Comfort will take into consideration the changing sizes of students when planning 
    furniture and ways natural lighting can enhance the learning environment
  • Ambiance addresses what impacts colors, attractiveness of spaces and views of the  
    surrounding play in program development
  • Technology/Connectivity address wireless technologies, smaller devices, and  
    transparency of technology
  • Places must convey the sense of the whole learning environment
  • Integrated Sustainability encourages incorporation of a broad range of LEED  
    elements to be integrated into the educational curriculum.
Regarding our ability to support the independent planning consultant Regency 
has worked with other of Independent Consultant such as Planning Advocated, 
DeYong  and Associates, and Chuck Warner & Associates and for the most part 
these groups follow many tenets found in the State’s formula.

                

REGENCY’S MASTER PLANNING
SUPPORT TEAM



  

We believe one of the more important roles Regency could play during the master 
plan development at Cleveland Heights-University Heights would be as resource 
to ‘What’ and ‘How’ other District around the State are reconciling the Master 
Planning process. When it comes to achieving Master Planning consensus with the 
community most District provide comprehensive information related to the condi-
tions of the facilities (Assessment) however Regency adds one more, equally or 
more important, component to the conversation. This add piece of the information 
deals with ‘Educational Adequacies’ of the facilities. The charts below illustrate the 
areas facilities are review during the Assessment process and one Districts view of 
key Educational Adequacies. We formatted these charts using the same ranking  
concept Consumer Reports uses to simplify the needs or deficiencies.                     

REGENCY’S MASTER PLANNING
SUPPORT TEAM



OWNER’S SCHEDULE



 
For the past two decades Regency has successfully led the Assessment and Master Planning 
development processes at scores of PK-12 school districts. We are poised to bring 
our full complement of cost estimators, PK-12 master planning professionals and  
seasoned Constructability/Construction Review staff members to this assignment, 
along with the lessons learned to support and guide Cleveland Heights/University 
Heights Schools through this important Master Planning process. With the knowl-
edge of the District’s projected time line to accomplish this process we prepared a 
schedule of activities we feel will be necessary to accomplish this goal.

To establishment of a comprehensive District wide Master Plan that addresses and 
projects the near term and long term needs of the District requires a deliberate, 
dedicated and well planned approach to building consensus. To reach an end you 
must understand the present!!!

Our schedule includes two major areas of focus with the first major area of focus 
being the comprehensive Assessment of existing facilities. To accomplish this impor-
tant component of master plan development within the projected time line set aside 
for this task we will engage three assessment teams focused on the evaluation of 
the existing facilities from a physical condition/operating standpoint. We determined, 
based on past Assessment operations that two days are generally needed to assess 
an average sized facility. We did however allocate three days for the High School.

Parallel with the physical assessment process a comprehensive environmental assess-
ment should take place if not already completed. Likewise we show an activity for the 
preparation of updated enrollment projections. This task may already be in process 
or complete but is an important component in the Master Planning process. 

Our schedule also shows a few important tasks within the Master Planning process 
that culminates in a consensus master plan that is approved by the Board of Education.
 

REGENCY’S APPROACH TO 
THE OWNER’S SCHEDULE









PROJECT EXPERIENCE



Lakewood City  
School District
Ne w Ga r f i e l d Mi d d l e Sc h o o l & Sta d i u m
Re n ovat i o ns  to La k e wo o d Hi g h Sc h o o l
Re n ovat i o ns  to Ho r ac e Ma nn  Sc h o o l 
Re n ovat i o ns  to Em e r s o n Sc h o o l
Re n ovat i o ns  to Gr a n t, Li nc  o ln  a n d 
Ro o s e v e lt Sc h o o ls  
Ne w Ha r r i s o n El e m e n ta ry Sc h o o l
Ne w Hay e s El e m e n ta ry Sc h o o l

Ne w Ha r d i ng  Mi d d l e Sc h o o lSchool District

Dr. Joseph Madak

Superintendent of Schools

Phone: 216.529.4092

Architect

Mr. Dana Mitchell

URS/GPD
Phone: 414.434.1368

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

Regency, along with an Associate Construction Management Firm, has  
completed Phases 1 and 11 of a Three-Phased Master Plan. To date approximately 
$195 million and 700,000 square feet of new and renovated projects are complete. 
Phase 1 included two new Elementary and two new Middle Schools. Phase 11 
converted two existing Junior High buildings to Elementary Schools  
and a significant (185,000 sf) renovation to the High School.



Lakewood City  
School District
Ne w Ga r f i e l d Mi d d l e Sc h o o l

One of the District’s oldest and most beloved 
community schools, Garfield underwent $18.5 million 
in comprehensive renovations and additions while 

preserving and respecting its historic facade. 

Formerly home to elementary school students, during Phase One of the 
District’s $93M facilities initiative, Garfield was converted to a 115,000 
square foot middle school for students in grades 6-8. Because of the 
building’s location in a densely developed residential and commercial area, 
Regency has worked tirelessly to ensure a high level of sensitivity about  
the impact of construction activity and noise on the facility’s neighbors. 

School District

Dr. Joseph Madak

Superintendent of Schools

Phone: 216.529.4092

Architect

Mr. Dana Mitchell

URS/GPD
Phone: 414.434.1368

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290



Lakewood City  
School District
Ne w Ha r r i s o n El e m e n ta ry Sc h o o l

The new 65,000 square foot $10.7 million Harrison Elementary 
School houses 350 children in grades PK–5. 

Part of Phase One of the District’s more than $93M facilities 
initiative, Harrison is located on an extremely constrained site in a 
residential neighborhood. Regency has met the challenge to ensure a 
high level of sensitivity to the facility’s neighbors during construction. 
The site features a multipurpose playfield to invite community 
activity during non-school hours.

School District

Dr. David Estrop

Superintendent of Schools

Phone: 216.529.4092

Architect

Mr. Dana Mitchell

URS/GPD
Phone: 414.434.1368

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290



Lakewood City  
School District
Ne w Hay e s El e m e n ta ry Sc h o o l

The new 65,000 square foot $9.6 million Hayes Elementary 
School houses 350 children in grades PK-5. 

Located on an extremely constrained site surrounded by an 
established residential neighborhood, Regency’s construction 
management professionals needed to ensure a high level 
of sensitivity to the facility’s neighbors during construction. 
Construction of the new Hayes School was part of Phase 
One of the District’s more than $93M facilities initiative.  The 
site  features a multipurpose playfield to invite and encourage 
community activity during non-school hours.

School District

Dr. David Estrop

Superintendent of Schools

Phone: 216.529.4092

Architect

Mr. Dana Mitchell

URS/GPD
Phone: 414.434.1368

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290



Lakewood City  
School District
Ex pa n d e d La k e wo o d Hi g h Sc h o o l

School District

Dr. Joseph Madak

Superintendent of Schools

Phone: 216.529.4092

Architect

Mr. Rodwell King

GPD
Phone: 330.572.2291

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

Regency, along with an Associate Construction Management Firm, completed  
Phase 1 and 11 of a Three-Phased Master Plan. Phase 11 was a (187,000 sf) 
renovation to the High School. This included renovation of the A & B wing, the 
D Building, a new State of the Art Culinary Kitchen & Cafe, Science rooms, 
classrooms and a new 1,408 SF Boiler House.



School District

Dr. Todd Hoadley

Superintendent 
Phone: 440.427.6000

 

Olmsted Falls  
Alumni Association 

Mr. Tim Atkinson

Phone: 440.427.6000
 

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

Olmsted Falls City

School District
Comprehensive High School Stadium Renovations  
(Alumni Association Project Gifted to the District)
Districtwide Improvements

New Intermediate School

Olmsted Falls City School District serves Olmsted Falls, Olmsted Township 
and small areas of Columbia Township and Berea. The district enrollment is 
3650 students in grades PK-12. Olmsted Falls City Schools is comprised of four 
schools – Falls-Lenox Primary School, Fitch Intermediate School, Olmsted Falls 
Middle School and Olmsted Falls High School.



School District
Mr. Russ Bennett

Superintendent 
Phone: 330.562.6106

Mr. William Volosin
Treasurer

Phone: 330.562.6106

Architect
Fanning/Howey Associates

Phone: 412.434.1368

Regency provided Owner’s Representation services 
for the $2.6 million Aurora High School addition 
and renovations that included new art, science 

and academic classrooms. Regency also oversaw construction of the 
first phase of the campus master site plan that provided new driveways 
connecting the high school and middle school and replaced the 
grandstands at the stadium.

The Aurora School District encompasses all of Aurora and a portion of 
Reminderville. With a current enrollment of nearly 3,900 students, the 
District includes five buildings, four of which are in a campus setting.  
 

Aurora City 
School District
High School Addition/Renovation

Districtwide Improvements



School District

Mr. Russ Bennett

Superintendent 
Phone: 330.562.6106

Mr. William Volosin
Treasurer

Phone: 330.562.6106

Architect

Fanning/Howey Associates

Phone: 412.434.1368

Regency has worked with the Aurora City School 
District, 30 miles southeast of Cleveland since 
2002. It encompasses all of Aurora and a portion of 

Reminderville. With a current enrollment of nearly 3,900 students, the 
District includes five buildings, four of which are in a campus setting.  

Regency provided modified construction management services on the 
new 80,000 square foot Leighton Elementary School and $2.6 million 
high school addition and renovation projects.  
 

Aurora City 
School District
New Elementary School



Owner

Cleveland Center for  
Arts & Technology

Jeff Johnson,   
Executive Director

Phone: 330.604. 6031

Architect

City Architecture

Paul Volpe,  AIA
Phone: 216.881.2444

Regency provided CM at Risk services for this grant-funded initiative 
in Cleveland. NewBridge Center for Arts and Technology is housed in 
Cleveland’s mid-town corridor in an historic building. The renovations 
encompass 17,000 square feet of educational space at a cost of $1.1M.  
The renovation transforms the existing facility into an after school program 
for students and adults 18+ years old.  The Center teaches computer basics, 
ceramics, pharmacy, phlebotomy, photography, and other programs.

NewBridge Center

for Arts & Technology 



School District

Mr. Brion Deitsch

Superintendent of Schools

Phone: 440.331.5500  
21620 Mastick Road

Fairview Park, Ohio 44126

Architect

Syed Abbas

Architectural Vision Group

Phone: 440.808.8520

Regency provided Design Phase and Construction Phase 
Management Services on this $29 million District wide 
Construction Program. The program was part of a City/
School District Capital Program. The Flagship portion of the 
school Program was a new 102,000 square foot Elementary 
School to house grades K-5. The Program also included 
extensive renovations and additions to the 189,900 square foot 
combination High School/Middle School. A major component of 
the High School Program was the conversion of an indoor pool 
space to additional gymnasium space.
                               

                               

Fairview Park City Schools 
Renovations to Middle School/High School

New Elementary School



School District

Mr. Paul Rigda

Superintendent

Phone: 440.284.8201
42101 Griswold Road

Elyria, Ohio 44025

Architect

Mr. Syed Abbas

Architectural 
Vision Group, Ltd.

Phone: 440.808.8520

Regency, along with an Associate Construction Management Firm,  
has completed Phases 1 and 11 of a Three-Phased Master Plan. To date 
approximately $195 million and 700,000 square feet of new and renovated 
projects are complete. Phase 1 included two new Elementary and two new 
Middle Schools. Phase 11 converted two existing Junior High buildings to 
Elementary Schools and a significant (185,000 sf) renovation to the  
High School.

Elyria City School District 
New Elyria High School 



Mahoning County Career 
Technical Center

Owner
Mahoning County Career  

& Technical Center 
Dr. Roan Craig Superintendent 

Phone: 330-729-4000
7300 North Palmyra Road

Canfield, Ohio 44406

Architect  
Balog, Steines, Hendricks & 
Manchester Architects, Inc.   
Brett Hendricks, Partner.  

Phone: 330.744.4401

Located in Canfield, the Mahoning County Career & Technical 
Center offers a variety of career and technical programs to 
students in 13 affiliated school districts. Most students, with 
the exception of some students in College Tech Prep, spend 
the entire day at MCCTC. MCCTC also offers adult education 
and community college classes on its campus.
Regency was hired as the school’s Construction Manager 
shortly after a devastating fire destroyed a significant portion 

of one of the existing buildings just before the end of the school year. The fire 
damaged 38,175 SF  that  included a 4,900 SF Conference Center, Board of 
Education Offices, Classrooms and Career Tech Laboratories.  The aggressive 
reconstruction schedule was geared at having the facility fully operational 
again before the beginning of the next school year. Once the restoration was 
completed – on time. Regency continued as the school’s CM to oversee planned 
additions and renovations to the existing campus.

The project includes a 29,532 SF addition housing  a new Culinary Arts Kitchen 
and Restaurant, new medical classrooms, exam rooms and Adult Education 
classrooms and offices.  Geothermal heating is used in this area.  A science  area 
addition of 1,485 SF adds additional square footage to 3 existing science Rooms 
and 1 classroom and includes a full renovation of all 4 rooms.
A third addition to the Administrative Offices transformed the main entrance into 
new Career Tech administrative offices and a new entrance.  
Renovations also included installation of a new fire protection system in all the 
existing space.  A separate project included the renovation of the existing 4,220 
SF Greenhouse. Total cost for this project is $17.8 million.
.



Bucyrus City 
School District
Di s t r i c t w i d e Re n ovat i o ns  a n d Ad d i t i o ns

School District

Dr. Todd Nichol

Superintendent of Schools

Phone: 419.562.4045

Architect

Fanning/Howey

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

Regency provided Construction Management Services on this 
$39.3 million District-wide Reconstruction Program. 
The Program included significant additions and renovations to 
the Elementary Building (Grades K-5) and the Secondary Building 
(Grades 6-12). A total of 56,000 square feet of new space was 
added to these two facilities.



School District

Mr. Mark Wilcheck

Superintendent 
Phone: 419.864.3691
121 Nichols Street

Cardington, Ohio 43315

Architect

Mr. Todd Wrobleski,  AIA
MKC Associates, Inc.
 Phone: 419.525.1102

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

Regency provided construction management services on this $26.5 
million building program.  A significant portion of this project is a 
performing arts auditorium for students and community use. The high 
school program incorporates a 8,235 square foot conversion of the 
existing gymnasium into a 600 seat auditorium and a 36,733 square foot 
addition to the existing school. A new 50,734 square foot intermediate 
school houses grades 4-6, and an additional 9,100 square feet was added 
to the existing middle school. Project was completed on time.

Cardington-Lincoln 
Local School District

High School Performance Auditorium

PK – Grade 3 Renovation/Addition

New Grades 4-6 Intermediate School

Grade 7-12 MS/HS Renovation/Addition



School District

Mr. Steve Willeke 
Superintendent 

Phone: 419.895.1700

Architect 

Andrew Wright

 Buehrer Group

Phone: 419.893.9021 

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

 

Crestview Local 
School District
New PK-3 Elementary

Middle School Renovation

High School Renovation

Crestview Local School District is located within 1 1/2 hours south of 
Cleveland and north of Columbus, in Ashland, Ohio. The district consists 
of over 1200 students attending the elementary, middle, and high school.  

Regency, in association, provided full construction management services 
of this districtwide building program that includes the construction of a 
new PK-3 elementary facility and the renovations to the existing middle 
school and high school. The total program cost was $18 million.



School District

Mr. David Branch

Superintendent

Phone: 740.674.5203
360 Cedar Street

Duncan Falls, Ohio 43734

Architect

Mr. Clair Howey

Fanning/Howey

Phone: 419.586.2141

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

Regency provided Construction Management Services of this $33 million, 
District wide Construction Program. The Centerpiece of this Program was 
the 115,000 square foot new Philo High School. The Program also includes 
major renovations at the District for existing Elementary Facilities.

Franklin Local 
School District
Renovations to Elementary, 
Middle and Junior High

New High School



School District

Dennis Mock, Superintendent

Phone: 419.855.7741
2810 N. Genoa-Clay  

Center Road

Genoa, Ohio 43430

Architect

The Buehrer Group

Brent Buehrer,  AIA
Phone: 419.893.9021

Regency is providing comprehensive Construction Management 
services for implementation of the District’s Master Plan.  The 
Plan involves the design and construction of a new K-5 building 
and the abatement and demolition of two existing buildings.

The new building will house grades Kindergarten through 5th 
and accommodate enrollment of 694 students. The building will 
be made up of 80,226 sq. ft. and is budgeted at $15,516,860.79. 
with an additional $1,704,808.86 to be used for additional  
square footage. 

Genoa Area Local Schools

New PK-5 Building



Owner

Knox County  
Career Center

Ms. Debbie Cisler

Phone: 740.397.5820

Architect

Mr. Syed Abbas, AIA
AVG Ltd.

Phone: 440.808.8520

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

Knox County Career Center, located in Mount Vernon, Ohio, serves 
Centerburg Local, Clear Fork Valley Local, Danville Local, East Knox 
Local, Frederickstown Local and Mount Vernon City Schools. The 
Center’s current enrollment is 463 students in grades 11-12 and  
offers adult education and training to County residents.

Regency provided comprehensive Construction Management Services 
for this $16.4 million renovation and addition project. The completed 
Center includes a15,061 square foot addition and the renovation of 
approximately 123,000 square feet of high and low bay, classroom, labs 
and office spaces. In addition to performing CM services, Regency was 
the Ohio School Facilities Commission’s Regional Program Consultant 
to the Center as it developed a Facilities Master Plan. 

Knox County Career Center
Additions & Renovations



School District

Mr. Robert Alexander 
Superintendent

Phone: 419.946.5018

Architect

Dan Obrynba,  AIA
MKC Associates

Phone: 866.675.7584

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

Regency is the Construction Manager for this $20 million  
multi-phase project that includes renovations to 67,836 SF and 
a 3,489 SF 4-classroom addition at the district’s K-5 elementary 
school.  In addition, Mt. Gilead’s existing middle school will be 
demolished, and a 29,628 SF addition and renovations to 104,000 
SF of existing space at the high school will enable it to house 
grades 6-12 in a combination ms/hs building. The ms/hs project 
includes construction of new academic and science classrooms 
and a new central kitchen as well as renovations to the Music 
and Physical Education Departments, and interior classrooms in 
the existing building.

Mt. Gilead  
Exempted Village Schools 
Renovations & Additions to Elementary School 
Renovations & Additions to Middle/High School



School District

Mr. Rick Smith

Superintendent

Phone: 740-943-2509

Architect

Mr. Todd Wrobleski,  AIA
MKC Associates, Inc.
 Phone: 419.525.1102

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

The North Union Local School District serves about 1,500 
students in grades Preschool through Grade 12 in a rural setting. northwest of the 
greater Columbus metropolitan area. North Union’s new middle school will house 
381 students in grades 6-8. The $10,926,287.52 building is 57,531 square feet and 
was completed in 2009.  

The high school renovation included new windows, doors, installation of  
sprinklers, air conditioning system and new technology. The administration  
offices and some classrooms were totally redesigned while others received a  
face lift with new flooring, paint and furnishings. The gym floor was refinished  
and the Music Department received new instrument storage. A high point for  
the District was the conversion of the school’s Victory Hallway with the  
District’s fight song painted on the soffit. 

North Union

Local School District

New Middle School

High School Renovation



Springfield Local 
School District
Ne w 7-12 Mi d d l e/Hi g h Sc h o o l

School District

Mr. William Stauffer 
Superintendent of Schools

Phone: 330.798.1111

Architect

MKC
Dan Obrynba

419. 525.1102

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

The Regency CM team is working with the Springfield Local School District on the 
design and construction of a new combination Middle School and High School facility 
and the abatement and demolition of the existing Middle School and the existing High 
School. Cost for the project is approximately $42 million. The new building will house 
grades 7-12 and accommodate enrollment of 942 students.  



School District

Mr. Gene Feucht

Superintendent

Phone: 330.878.5571
140 Bodmer Avenue

Strasburg, Ohio 44680

Architect

Mr. Jack Pottmeyer

MKC Architects

Phone: 330.364.8871

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

The Strasburg-Franklin Local School District is located in  
Tuscarawas County 65 miles southeast of Cleveland. The District 

currently serves approximately 720 students. Strasburg-Franklin’s Master Plan 
calls for construction to be accomplished in two phases which together will 
result in a completely new K-12 school. Regency provided CM services on the 
Phase One $6.8 million, 42,000 square foot elementary portion of the new 
building which was completed in June 2007. Regency is currently managing 
Phase Two which encompasses a $13.5 million 68,000 sf addition to the new 
facility which will house students in grades 6-12. The District is participating  
in the OSFC Expedited Local Partnership Program.  
Phase 1 was completed on time.

Strasburg-Franklin  
Local School District
Phase One:
New Elementary School

Phase Two:
Additions/Renovations to Middle/High School



School District

Mr. Robert Greenwood

Superintendent
(2003-2005)

Phone: 740.489.5190

Architect

Mr. Larry Peterson

McDonald Cassell Bassett

Phone: 614.628.0630

OSFC
Mr. Richard Hickman

Executive Director

Phone: 614.466.6290

East Guernsey 
Local School District

Athletic Complex and Stadium 
New PK-8 Building
High School Renovation 
Abatement/Demolition of 3 Elementary Schools



Cleveland State University   
The Marshall College of Law 

Owner

Cleveland State University

Mr. Geoffrey Mearns, Provost 
Phone: 216.687.3588

Architect

Bostwick Design Partnership 
Judy McGlinchy, AIA, LEED AP

Phone: 216.621.7900

Regency provided Adjunct Construction Management Services to the 
Architect of record on this $6.25 million Addition/Renovation to the 
existing Cleveland Marshall College of Law. This ‘New Front Door’  
project included Research/Library space, small and large group study  
areas and Renovation at the Moot Court area.



Lorain County 
Community College
New Library/Community resource Center      

Owner
Lorain County            

Community College

Mr. Robert Flyer

Physical Plant Operations

Phone: 440.366.4719

Construction Manager
Gilbane Building Company

Mr. Joe Hangosky

Phone: 440.366.4220

When Lorain County Community College opened the doors to its new  
86,000 sf library in 2008, students and community patrons were welcomed  
by a contemporary look. Soaring walls and floor to ceiling windows highlighted 
by a spectacular staircase connecting the new facility’s two floors, warm woods 
meticulously installed on the walls, reception desks and in the common area— 
all installed by Regency’s general contracting Division.



Owner
Mr. Richard Shultz

Director of                            
Implementation

Phone: 740.593.2727

Architect
Mr. Jay Boone

Moody Nolan, Inc.
Phone: 614.461.4664

Regency provided a variety of Adjunct Construction Management 
Services on this 183,000 square foot, $45.5 million Student/
University Center. Our support included Design and Construction 
Phase Scheduling monitoring, and  Estimating Service during Design 
and Constructability Review Services. The new Facility contains 
Conference Classroom, Ballrooms, a Theatre and other student/
guest gathering spaces.

Ohio University

John Calhoun Baker University Center



Owner
Kent State University

Mr. Tom Euclide

Associate Vice President

Facilities Planning  
& Operations

Phone: 330.672.3880

Architect
Mr. Phil Steinberg

BSA/HENV Architects

Phone: 330.864.7755

Kent State University’s Centennial Court is comprises six residence halls. 
The combined residence halls house 1,200 beds accommodating coed upper 
classmen and features several lounges, common areas, and kitchen facilities 
with carpet and air conditioning throughout. The halls are connected by 
enclosed walking bridges that include naturally lit lounges with fireplaces and 
snack kitchens. The buildings are supported by two dining halls and student 
services. Ancillary infrastructure projects were included at the new chiller 
plant and mechanical tunnel extension. 

Regency performed Master Planning, Scheduling, Estimating and Construction 
Management for the overall $40,000,000 program. This included 
development of the budget identifying design options, finding sources and 
cash flow for the entire project, and scheduling all expenditures from design 
through construction. Following the planning phase, Regency developed 
several design schedules and estimates corresponding to SD, DD, and CD 
Phase submissions by the design team. During construction, Regency aided 
the owner in evaluating the contractor’s CPM schedules by writing monthly 
reports, attending site meetings, and providing claim analysis.
 

 Kent State University

  Centennial Court Residence Halls



Owner

Hudson Hawks  
Youth Football

Mr. Richard Piekarski

Phone: 330.289.1447

Architect

Osborn Sports + Recreation 
Architecture

Christopher Wynn, AIA
Phone: 216.649.0460

Regency provided Construction Manager as Constructor services on this 
$1.5 million transformation of a grass middle school field to a modern 
complex consisting of a new turf field with under drainage, new stadium 
lighting, new scoreboard and goal posts.  A new entry plaza was created 
with stamped, colored concrete, masonry seat walls, masonry ticket 
booth and decorative metal arch at the entry gates. 

Scott Malson Field

at Hudson Middle School


