MINUTES OF THE CLEVELAND HEIGHTS-UNIVERSITY HEIGHTS
BOARD OF EDUCATION

Special Meeting of February 26, 2014

The Board of Education of the Cleveland Heights-University Heights City School District,
Cuyahoga County, held its Special meeting in the social room of Cleveland Heights High School at
13263 Cedar Road, Cleveland Heights, Ohio, on February 26, 2014, at 5:00 p.m.

Mr. Ron Register, President, called the meeting to order at 5:05 p.m.

Present at Roll Call: Mr. Ron Register, President
Ms. Nancy Peppler, Vice President
Mr. Eric Coble, Board Member
Mr. Eric Silverman, Board Member
Mr. Kal Zucker, Board Member

Also Present: Dr. Nylajean McDaniel, Superintendent
Mr. Scott Gainer, Chief Financial Officer
Members of the Central Office Staff
Patrons of the School District
Representatives of the News Media

DISCUSSION OF SUPERINTENDENT SEARCH

The Board of Education discussed the desired characteristics and skills they would look for in the
search for superintendent. These attributes were compiled using input received from Board
members, staff, parents, students and community focus groups, interviews and an online survey.
Hazard, Young, Attea & Associates (HY A) presented its Leadership Profile Report based on the
information gathered from stakeholders and constituents.

HYA has agreed to seek a new superintendent who will work with the Board to provide the

leadership needed to continue to raise academic standards and student performance in spite of
financial challenges, while meeting the unique needs of each of our schools and communities.

UPCOMING MEETINGS

Tuesday, March 4, 2014 — Regular Board Meeting
Tuesday, March 18, 2014 — Special Board Meeting
Tuesday, April 1, 2014 — Regular Board Meeting
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MOTION TO ADJOURN

It was recommended that the meeting be adjourned.

No. 14-02-036 It was moved by Mr. Coble, seconded by Mr. Silverman, that
the meeting be adjourned.

\Vote on the motion was as follows:

Ayes: Mr. Coble, Ms. Peppler, Mr. Register,
Mr. Silverman, Mr. Zucker

Nays: None

The meeting was adjourned at 6:05 p.m.

Ron Register, President

Scott Gainer, Chief Financial Officer
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